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NAPAPTHMA A. NAdvo Alddo0onG ZUMMEPOOHATWY KOl ZUCTACEWV
ALoAdynong
1. Eloaywyn

To mapdv MAAVO TAPOUGCLATEL TNV EMKOWVWVLAKN OTPATNYLKN yia TN Alddoon IUUMEPACUATWY Kal
Juotdoswv A€loAoynong tou €pyou «AfloAdynon tng Asttoupyiag twv Torukwv Opadwv Yyeiag
(TOMY)» oto oUvold Ttou, oAAG Kal TNV TPOBOAR TwV OTOXWV, TWV EMIUEPOUG OPACEWY, TWV
avorTtUELaKWY WPEAELWY KaL TWV AMOTEAECUATWY TNG Agttoupylag twv TOMY oto mhaioto tng MAY otn
Xwpa pog. Amotelel, emiong, to onuelo ekkivnong ywa €vo OAOKANPWHEVO OUVOAO HETPpWV
mAnpodopnong kat dnuootdtntag mou oe kGOe eninedo edappoyng amattovv efeldikevon, pe
oToxeupévn emidoyn evoebelypuévwy neBodwy, SpaotnploTATWY Kot EpYoAEiwy EMKOVWVIAG. IKOTOG
elval ol gumAekopevol Kat oL ev Suvapel eUTAEKOEVOL GOPELG VO amoKopioouv odalpLkr ELKOVA YL
N Aewtoupykotnta twv TOMY oto mAaioto tng NOY otnv EAAada.

Baowog otoxogc tou MAdvou Awddoong Iupmepacpdtwyv kal Iuotacswv AfloAoynong eival n
mAnpéotepn Suvatr eVNUEPWON TWV OUASWV-0TOX0U, aAAG KOl TNG KOG YVWHNG YEVIKOTEPQ, TOOO
ylo TNV armoSoTKOTNTA KAl AMOTEAECUATIKOTATA TG Asttoupyiag Twv TOMY, doo Kal yla thv mopeia
oAokAfpwong kot to Padud Sapdpdwong evog KOTAMNAou vopoBeTikol Kot £dappoaTkol
umootnpLktkoL mAaloiou Aettoupyiag twv TOMY otn Bdon kot twv kateuBuvtnpiwv odnyuwv tou MOY.

2. Iuvomtiki neplypadn Tou €PYOU Kol TwV EVPNHATWVY TNG «A§LOAGYNnoNnG Twv
Torukwv Opadwv Yyeiag - TOMY»

To £pyo tng «AfloAoynong twv Tomkwv Opddwv Yyeiag - TOMY» vlomoleitol oto mAaiolo Ttwv
ocuyxpnuatodotovpevwy amd ta Eupwnaikd AwopBpwrtikd kot Emevbutikd Tapela mpdéewv
«Aettoupyia Tomikwv Opadwv Yyeiog (TOMY)». H Emitehkn) Aopn EZNA Yroupyeilou Yyeiag (EAEYNY)
odeieL kat ulormolel To Yrogpyo «AEloAdynaon tng Asttoupyiog twv Tomikwv Opadwy Yyeiagy pe kwd.
0Nz 5008040, o€ cuvExeLla Tou L8LIKOU OPOU yLa TN cuyxphHatodotnon tng afloAdynong tng MAOTIKAG
Aettoupylioc.

2.1. ZtOXO0G KoL OVTIKELKEVO TOU £pyOU

JKOTIOG TOU £pyou elval n ektipnon tng mopeiag ebappoync tng mapéufaocng «Asttoupyia Tomkwy
Ouadwv Yyelog (TOMY) Kol TNG QmOTEAECUOTIKOTNTA TNG O OXECN HE TIC TPOTEPALOTNTEG KAl TNV
npooSokwpevn evioxuon tg MDY otn xwpa pag.

To €pyo tng aflohdynaong adopd tnv extipnon tou Babpol tng cupBoAng amd To oxeSLOCUO KOl TNV
vlomoinon tng mapépPaong oto Tuotnua Yyeiog kot to Babuod emniteuéng tng otoxobeoioc cupupwva
LUE TA OXETLKA XPNUATOSOTIKA TPOypAuMATO. ITO TAQIOLO0 €KMOVNONG TNG UEAETNG afloAdynong
QTMOTIHWVTAL Ol BACLKEG TApAUETPOL afloAdynong, Tou OXETI(oVTaAL LE TNV UAOTIOINGN TOU £pyou TwV
TOMY, TNV amoteAEOPATIKOTNTA, amoSoTIKOTNTA, KAOWE KaL T cuVAdELQ, TN CUVEPYELD, TN cURPBOANA
otnv erudlwkopevn evioxuon tng NAY, aAAd Kal TN CUUTANPWHATIKOTNTA TOU, e AAAEG TIPALELG KOl
TOMEOKEG TOALTIKEG. JupmeplapPBavel emiong tn Slopopdpwaon mpotdoewv PeAtiwong tou véou
LOVTEAOU UTINPECLWV YlO. TI avoyKalec SpACEL] KOl TOV LECO-UOKPOTIPOBEGHUO TPOYPOUUATIKO
oxedilaong kat epappoyng Toug.

- »i ZENA YeAida 1 and 30
T s n'm e



«A€LoAdynaon tng Aettoupyiog twv Tomkwv Opadwv Yyeiag (TOMY)» 30 MAPAAOTEO (N3) - EKOEZH AZIOAOIHIHS - Napapthpata

2.2. MeBodoloyia tng agloAoynong

Ano ™ Swaknpuén tou £pyou mpoodlopilovtal eldlkd afloloylkd epwtrpata. Ta afloAoyka
epwTAUata ov B€tel n AvaBEtouoa Apxn, ATIOCKOTIOUV OTNV EKTIUNGON TNG MOPELag OAOKARPWONG TNG
HETapPpLUBULONG, PACEL TOU ap)XLKoU oxedlaopou tou Yroupyeiou Yyelag kot tTng appodia Mpoppateiag
MOY. NapdA\nAa pooBAEMOUV OTNV ATOTIHNGN TOU LOVTEAOU avadOPLKA E TNV KATAAANAOTNTA ToU,
0Ot €MinMeSo CUVEPYELOG KOL OE OXEON HE TIC OVAYKEG TAPOXNG UThpeolwv dpoviidag uyelag oto
gupLTEPO TAA(CLO Tou SnUdCLloU CUOTHUATOG Uyelag. Ta epwTnuata autd £xouv opadonolndel wg
egng:

A. Zuykpotnaon kot Asttoupyia TOMY,

B. AnoteAeouartikotnta,

I. Amodotikotnrta,

A. Suvépyeia Kol SUUTTANPWUATIKOTNTA,

E. Eé€taon tou Jeouikou mAatoiou e okomo BeATiwoeLg ) ueTaBoAEc

Y10 £pyo akolouBeital éva omovoulwtd cuotnua ent pépouc pebodoroyuwv pe atdyo thv AfLloAdynaon
KaL TNV amavtnon Twv AfloAoylkwy Epwtnuatwy, cupudwva pe to SLabEoipa oToXELD TNG UPLOTAHEVNG
Aettoupylag twv TOMY Bdosl tou opl{opevou BeopLKOU TAALOIOU. JUYKEKPLUEVA XpnoLpomoLnkav
£peuveg ypadeiou, Seutepoyevn dedopéva and mAnpodoplakd cuotruata (HAIKA AE, Bl Yrioupyeiou
Yyelag, EONYY, EAEYMY), mpwtoyevr §ebouéva amod MOCOTIKEG EPEVVEC TIOU Tipaypatonotibnkay oe
OAouc toug epyalopevoug ot TOMY Kal Toug eUmAekOpevoug oto cuotnua MY, dedopéva amno
TIOLOTLKEG €peuveg os stakeholders, ta omola avaAUBnkav kot katnyoplomowdnkayv, Aapupavovtog
UTIOIN TOUC TTEPLOPLOUOUC TTou Tipogkuav e€attiag Tou elbouc Twv SeSopEvwy.

JUpudwva pe tn peBodoloylkn Tmpoagyylon, ta afloAoYLKA epwTAHATA £XOUV £E€ELOIKEUTEL HE TNV
avartuén kprtnplwv kat Sslktwy kavomoinong touc. H olvBeon Seutepoyevwy Sedopévwy Kal
QTMOTEAECUATWY TIPWTOYEVWV £PEUVWV HE BLBAloypadikeég avadopég kat SeSopéva amo TOLOTIKEG
£PEUVEG, CUUBAAEL OTNV ATAVTNON TWV EPWTNUATWV.
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2.3. KOpLa euppata KoL CUNTTEPALGLOLTOL

BOLGLKAL EUPHHOTO TWV TIPWTOYEVWV EPEUVWV KoLl AVOAUCEWVY SEUTEPOYEVWV

N FEVIKA CUPTEPACH AT
SeS0HEVWIV Hrepaop

AnorteAsouartikotnta twv TOMY

*  And tig 239 TOMY nou poBAEnovtay, €xouv cuotadel kat Asttoupyolv 127
(53,1% tou apxtkoL otdyou)

°  I1O)X0C KAUTITOpEVOU TANBuopoU and TOMY (Seiktng TOMY MAT) rjtav
1.613.250 moAiteg and 239 TOMY, n avamntuén 127 TOMY cuvendyetat
KaAUTTopEVo MANBUoS 857.250 moAltwy (53.1% Tou apXlkoU GTOX0U)

*  MAnBuoutakr kaAuyn artd TOMY pe Bdon tn oteAéxwon 31/12/2019:
650.250 (7,9% tou aotikol tAnBuouou)

°  48,8% tng kAAuPng pe Baon tnv mAnpn oteAéxwon 127 TOMY (1.333.500)

* MAnBuopdc eubivne 127 TOMY: 1.270.000 — 1.524.000

°  411.213 eyyeypappévol oe TOMY wdehouvtal and unnpeoieg tng TOmKNG

°  Oubeikteg mapakololBnong tou mapayduevou £pyou twv TOMY,
nieplopilovrat otoug Seikteg tou EXMA, kat §gv cuvdéovtal PLe EUPUTEPOUG
OTOXOUG HLOG EOVLKNAG Kal TtepLdEPELAKNG TIOALTIKAG UYELQC.

* Havamtuén twv Tomkwv Opadwy Yyeiag avtpetwriios eunddla otnv
KAAU PN BECEWV OLKOYEVELOKWY LOTPWV KOL TNV £EEUPETN KATAAANAWY XWPWV
oTEyoong

Ouadog Yyeiag
KdaAuvyn avaykwv nAnSucuou amné Ol

°  JUVOAIKA oTNV XWpa urtdpxouyv 1063 Ol evtog TOMY & cupBeBAnuévol pe tov ° H duvatotnta mopoxrng UTINPECLWVY OLKOYEVELAKNG LATPLIKAC ard tig¢ TOMY
EONYY, amno toug onoioug 746 (70%) eivat cupBePAnpévol pe tov EONYY kot elval dpeoa ouvudaopévn pe ta eninedo oTEAEXWONG TOUG, ELELKOTEPA OO
317 (30%) epyalovtal ot TOMY. Ol.

* Mepimou 1o 21% tou MAnBucpoL kaAUTTeTaL oo unnpecieg Ol (EOMYY & * EM\eielg otnv odokAnpwaon tou Beopikol Kot opyavwtikoU mhatciou
TOMY), 0 15% a6 Ol cupBeBAnuEVWY pe Tov EONYY Kat 6% amo Ol TOMY. (mpokaBoplopévou topéa euBUVNC Katl TANBuopoL KaAudn) teivel va

*  OL Ol twv TOMY kaAUmtouv to 8% Tou aoTikoU TAnBucpoL nieplopioet Tn Suvapkn kKdGAudng tou mMAnBucpou.

KdAuyn 9éoewv (éwg 31/12/2019 w npog ti§ npoknpuyxdcioes Féoeis yra 239 TOMY) kat Badudg ikavormnoinong epyalouévwy oti¢ TOMY
* H é\\euwpn kavomolntikig puoBoloyikng avtanddoong eudavilovrat wg

°  KahudBOnke to 26,5% twv npoPAenopevwy Bcewv O, KaBoPLOTLKOL TAPAYOVTEG TNG XAUNANG AVTATIOKPLONG KUPLWE TWV LOTpWY
*  1/3 twv Béocwv Emtokentwy Yyeiog kot Kowvwvikwy AELToupywv oTLG poknpuxBeioeg Boelc.
*  OLepyalduevol o TOMY SnAwvou Kavomoinon we mpog TG EPYOCLOKES °  OLTEPLOPLOUEVEC TTPOOTITLKEG EEEALENG SV KpIvOVTAL WG LKOWVOTIOLNTIKES
oUVONKeC KoL TO HLoBOAOYLKO oTolyelo aAAG XapunAOTEPN LKAVOTIOINCN WG aKOpa Kal and toug fdn epyaloevouc.
T(POG TNV TPOOTITIKN KoL TG Suvatotnteg e€EAENG * AvtiBeta kavomotnpévol epdavilovral oL epyalOpUeVOL armo TIG CUVONAKEG
epyoaoiag otig TOMY

MNMapexOUEVES UNNPETIES Kot SPACELG TNV KOLVOTNTA
*  83,6% 6pdoswv oTnV KowotnTa adopouv atnv mpoAnn Kot mpoaywyn
vyeiag
°  69,9% twv 6pAcewv oTNV KOWOTNTA 0popoUV og EUBOALACHOUC EVNAIKWY KoL
58,9% otn Sloxelplon xpoviwyv acbevelwv

* H Aettoupyia Twv SlemiotnoviKwy opadwv cupBalel otn Stapdpdwon
KOUATOUpOG TpOoaywyr¢ TG UYELag KUPLwE HEOW TNG UTIOOTNPLENG Spdoswy
aYWYN¢ uyelag otnv Kowotnta.
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° Ynnpeoieg mou mapéxouv cuxva ot TOMY: (a) Mpoaywyn Yyeiog Tou

MAnBuopo, (B) MNpoypaupatiopévn dpovtida vyeiag evnAikwy Kal matdLwy,
(y) Yyelovopuikn ¢povtida tng tpitng nAikiog, mapakolovubnon
moAuvoonpotntag, (6) Avamtuén mapepuBacswv Kat SpACEWV yLa Thv
TPOOYWYN UYELOC TNV KowvoTnTal

Yninpeoieg mou xprlouv nepattépw avamtuéng: (o) Kat’ oikov ppovtida, kat
oikov voonAeia, (B) Metavoookopelakn dpoviiba Kat arnokatdotaon

To mooootd twv Ol Tou MAPAEUTOUY CUXVA O eEELSLKEUEVO LATPO
Kupaivetal avapeoa og 5-20%

OL Ol TOMY d¢aivetat va tapgxouv ppovtida oToug TTOAITES TTOU TIG
ETILOKETITOVTOL TIEPLOPILTOVTOC TLG MAPATIOUTTEG OF EEELOIKEUUEVOUG
ouvadepdouc Toug Lovo epooov Kplvetal amapaitnto

Keva epdavifovrtal kupiwg otnv mapoxr Kot oikov ppoviidag uyeiag kat o
UTINPECLEG TTOU artattolV oxupn Staclvdeon pe voookopeia avadopdg

Newrouvpyia twv TOMY

Kuptotepol Adyol kat attieg eniokePng moAttwy og Ol twv TOMY (cOudpwva
HE TNV eKTiunon Twv peAwv): Npoypappatiopévn eniokedn (68,7%),
MpoAnYN KaL TPOCUUMTWHATIKOG EAeyxoc (64,4%), EuBolacudg (63,7%),
Juvtayoypddnon xpoviwv aywywv & mopaneuntikwy (58%)

Juvtayoypadnoelg: 542.552 to 2018 kot 1.321.312 to 2019 (otoixeia HAIKA)

MapameUNTIKA TOPAKALVIKWVY g€eTdoewy: 155.337 to 2018 kat 342.960 t0
2019 (otoweia HAIKA)

Ot Zuvtoviotég TOMY eKTIHOUV KATA MEGO OPO OTL AItd TOUG TTOALTEG TTOU
ermokémntovial TOMY 77% Aapfdvouv urnpeoieg and LoknTkoug
urtaAARAoUG Kot 62,8% amo voonAeuTéG, oXeSOV OL ULOOL QIO ETLOKETTTEG
vyelag (42,1%) kat poALg 3 otoug 10 amod Kowwvikoug Asltoupyolg (27,6%)

To HOVTEAO TNG SLEMLOTNMOVIKAG OMASOC OLKOYEVELAKAG LATPLKAG Twv TOMY
Tou mapexel untnpeoieg MNOY kat pe Spaocelg e€wotpédelag epudaviletal va
avayvwpiletal kat va aflomoleital mEPLOCOTEPO KL TILO OTTOTEAECUOTIKA OTIO
Toug moAiteg, kabwg avéavetal n dieiocduon Twv TOMY TNV TOTKA Kowwvia.

Aélomoinon kat @apuoyn Twv cUyXpovwy MOALTIKWY UYEiag Kot epyaAeiwv Tou EXY

89% lNevikwv laTpwV KoL TUVTOVLOTWY KATA SrAwon Toug aflomotlovv Tig 13
KateuBuvtrpleg O8nyieg Mevikng latpikric/13 MpwtokoAa NOY

77% TwV gyyeypapuévwy oAttwy oe TOMY éxouv evepyomotnuévo AHOY
54% twv Mevikwy latpwv dnAwvouy nwg xpnottomnolovy navia tov AHOY
KQTA TV pwtn emiokePn.

MPOKUTITEL N AVAYKN YLOL OUCTHUATLKY TtapakoAouBnon tng epapuoyns
OEPATMEUTIKWY TIPWTOKOAAWY OTa TAALOLA EVOG CUCTHUATOG
napakoAoUBnong tng moLotnTag TnG ppovtidag kabwe Kat Tng Stevpuvong
KOlL ETILKALPOTIOINOAC TouG Ue véeg ueBOSoug Beparmeiag.

AlamotwveTal N avaykn evioxuong tg xprons Yndlokwy unnpectwv aAAd
KaL TG €€EALENG TOUC WC TIPOC TNV AMOS00N TwV KATAAANAWY
AELTOUPYLKOTATWY yLa TNV EVioxuon Tou €pyou Twv TOMY kat tng NOY.

Awacuvdéeon TOMY ue to Tomiko Aiktuo Yyeiag oUupwva pe tnv SNAwon Twv oTEAEXWV TOUG

Juxvn Stacuvdeon: 77% pe KY avadopdc, 75% pe Aoutolg dpopei Tng
Kowotntag, 66% pe GMeg TOMY, 64% pe YMNE

Awyotepo ouyvr Sltacuvdeaon: 30% pe cuvtoviotég ToNDY, 28% Aopég
QVTLHETWTILONG €apTioewy, 22% latpoug EOMYY, 20% Aopég amokatdotacng

EvtoniZetal n anouoia oAokAnpwpévwy Alktuwv NAY kat n anouvoia
kaBoplopévwy Sladikaolwv cuA\ettoupyiag pe to Tomikod Aiktuo NAY, ou
Ba evioyue tn ouvéxela otn ppovtida tou moAitn kabwg kal tn Sduvatotnta
SLEVEPYELOG CUVEPYATIKWY SPACEWY TIPOAYwWYNG UYeiag katl mTpoAnyng otnv
KoLWOTNTA
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2.4. KUpLeC ZUCTAOELG

°  E&AEN kol avamtuén Twv OSLETUOTNHOVIKWY OMASWVY OLKOYEVELAKAG LATPLKAG TIOU TAPEXOUV
UTINPEOCLEC Kal SPATELG OTNV KOLVOTNTO, MANPWC EVIAYUEVEC 0To Siktuo untnpeowwv MNOY.

°  Opyavwaon evog oAokAnpwpévou cuotnpatog NAY, mou Ba neplapupavel Stapdpdwon Tormkwv
Awtuwv NMOY kot Twv oxetikwv Topéwv MDY kal evioxuon Tou CUVTOVLOMOU TOUG, ME EMUMTPOCOETO
oTOY0 TNV évtan twv Opadwv kat T BeAtiwon ¢ eumelpiag Tou moAitn péoa 6To cUOTNUA.

*  Evioxuon tou avBpwrivou duvauikol, wote va SlachaAloTel n MANPNG OTEAEXWON Kal N KABOALKN
npooBaon Twv MoALTwv o€ uttnpecieg MAY, pe otdxo t BeAtiwon TnG molotnTag {wng, cUUPWVA LE
TI¢ KatevBuvaoelg Tou MOY.

°  Avamrtuén oAoKANPWHEVWY TUTIOTIOLNHEVWY SLaSIKAoLwVY yLa Tt Slaclvdeon Twv SOUWV EVTOG TWV
Swtuwv NAY, ou Ba Aettoupyouv Kal Ba eEUTNPETOUV TLG AVAYKEG TOU TOTILKOU MANBuGUOoU.

*  Evioxuon kat mpowBnon tou polou tou Ol wg onpeiou Mpwtng emadng Kat «mAonyou» (navigator)
0TO oUoTnua Lyeiag Kal oe cuvepyacia Pe TG SLEMIOTNUOVIKEG Ouadeg Tou SIKTUOU N TOU TOPEQ
avadopag.

°*  Meylotonoinon tng aflomoinong twv Pndlakwyv UTNPECLWV Kol epyalsiwy, Ta omoia Ba emttpénouy
NV emSNUOAOYLKH TLTAPNON ToU TTANBUGHOL KaBwg Kot Ba evioxUOOUV TO £pY0 TWV AELTOUPY WY
uyelag o€ eninedo Opadwv Yyeiag kat Sopwv MOY, péow avamtuéng kot mapakoAolBnong SelkTwy
amnod to cvotnua tou AHOY.

. KaBoplopodg amodektwv SEIKTWV Uyelag Kot SLopopdwaon peAALOTIKWY, CXETIKWY KOL LETPHOLUWY
OTOXWV KAl OUVEXNG eKTiUnon tng mopeiag e€€AENC Twv Opadwy Yyeiag.

°*  Awodaiion Blwolung xpnuatodotnong, He To oxedlaocpd mAdvou xpnuatodotnong tTwv Opadwv
Yyelog peta tn Anén tng ouyxpnuatoddtnong Tou £pyou TG Asttoupylag twv TOMY amnd to EKT.

2.5. NepiAnyn

To €pyo tng «Aflohoynong twv Tomikwv Opadwv Yyeiag - TOMY» ulomoleital oto mAaiolo Twv
ouyxpnuatodotoUpevwy amnod to EKT npdén «Asttoupyia Tomkwv Opadwv Yyeiag (TOMY)». Zkomog gival
N amotuNwaon TNG Mopeiag uAomoinong Tou €pyou Kat n e€EALEN Tou ota MAAioLa TNG LETAPPUBULONG TNC
NOY. AkoAlouBeital pia omovbulwtr pebodoroyia olvBeong Sedopueévwv amd MPWTOYEVELG EPEUVEG,
TLOOOTIKA SeS0opéva TANPOGOPLAKWY CUCTNUATWY o€ cuvOUAoUO e €psuva ypadeiou Kal avaAuon Tou
BeouikoU TAaLoiou.

JUudwva PE TOUG OTOXOUC TNG CUYXPNHOTOSOTNONG Tou £pyou tng Asttoupylag tTwv Tomikwv Opadwy
Yyelog Aettoupynoav ot 127 amo tig 239. H avamntuén twv TOMY avTileTwros eumodla otnv Kaluyn
B£0ewWV OLKOYEVELAKWY LOTPpWV Kol TV £€elpeon KATAAMNAWY Xwpwv otéyacng. O KAAUTTOUEVOG
MANBUOUOC amd UTINPECIEG TWV SLEMOTNUOVIKWY opddwyv twv 127 TOMY umoloyiletal os 857.250
moAiteg (Seiktng EXMA MAT). Me Baon tn oteAéxwon amd Ol oto télog tou 2019, n kdAuyn Tou
mAnBucopol avépyetal oto 7,9% Tou aoTIkoU MANBUCHOU Tn¢ Xwpag, kabwg to 1/3 Twv mpoknpuxBéviwv
B£oswv npoowritkol kaAUudOnkav. Navw amnd 400.000 roliteg syypadnkav oe Ol TOMY €wg 31/12/2019.
Ol (TOMY kot EONYY) kaAUTTouy To 21% tou MAnBuopoU NG xwpag. EAAeleLg kot Keva otnv edaployn
TWV KEVIPLKWV TIUAWVWV TNG HeTappuBuong tng NAY tou 2016-17 (avamtuén kat cuvtoviopog ToNOY,
Béomion Ol, xprion AHOY) kabwg Kal N amMOoTOCUATIKY TWAOTIKY avamntuén twv TOMY, meplopilel tn
Suvatotnta evtagng kat anodoxng twv TOMY oto udlotdpevo cvotnua MNOY. Ot TOMY, AauBdavovrag
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pwToPoulieg, uhomololv SpACELG IPOAYWYNG VYELOG OTNV KOLWVOTNTA, EVW TO EUPOC TWV UTINPECLWV TNG
SlemiotnuoviknGg opadag daivetal va aflomoleltal mMeEPLOoOTEPO, KOBwWG KaBlEpwvovTal EVIOC TWV
TOTUKWYV KOLVWVLWVY

OL KUPLEG OUOTACELG yLo TNV €EEALEN Twv Opadwy Yyeiag tg NAY kwoluvtal otoug akoAouBoug Afovec:
(o) EEEALEN KO avaATITUEN TWV SLEMLOTNUOVIKWY OUASWVY OLKOYEVELOKNAG LATPLKNG TTOU TTOPEXOUV UTINPECLEC
Kol 8pacelg otnv kowotnta. (B) Evioxuon tou avBpwrivou Suvapikol yla TNV mapoyrn KaBoALKAC
KaAuyPng tou MAnBuopou amod unnpecieg NOY kal mpowbnon tou poAou tou Ol. (y) Opydvwon evég
olokAnpwuévou cuotiparog MNAY, mou Ba mephapPfavel dtapdpdwon tormikwy Alktuwv MOY kot Twv
oxeTkwv Topéwv NAY Kal EVioXUCN TOU CUVTOVLOMOU TOU, UE EMMPOSOETO 0TOXO TNV €vtagn Twv Opadwy
KoL T BeAtiwon tng eumelpiag Tou mMoAltn péoa ato cuotnua. (6) Avamtuén Tumonolnpuévwy SLadLkaoLwv
yla TNV evioxuon tng CUVEXeLOC TNG dpoviidog ocuvudaoUEVEG e TNV avamtuén otoxobeciag otnv
KatevBuvon TG BeAtiwong TNG Lyelag Tou MANBUGHOU, OVATITUCCOVTAG TIEPALTEPW KAl AELOTIOLWVTAG Ta
bnolaka epyadeia kat cvotiuato tou EXY. (g) IxeSlaoudg Blwoipou MAGVOU XPNUATOSOTNONG TNG
QVATTUENG TWV SLETILOTNUOVIKWY OPASWVY Uyelag PETA TNV OAOKANPWGCN TOU CUYXPNUOTOS0TOULEVOU

TPOYPAHUUATOC.

2.6. Summary

The "Evaluation of Local Health Care Teams - TOMY" project is implemented within the framework of the
ESF co-financed act of the "Operation of Local Health Care Teams (TOMY)". The aim is to present the
progress of the project and its development in the context of the Primary Health Care reform of the period
2016-17. A modular methodology has been adopted for the synthesis of data from primary surveys,
qguantitative data from information systems in conjunction with desk research and analysis of the
institutional framework.

According to the objectives of co-financing the project of the Operation of the Local Health Care Teams,
127 out of 239 are operational. The development of TOMYs has faced obstacles in filling family doctor
positions and finding suitable premises. The population covered by services of the interdisciplinary groups
of 127 TOMS is estimated at 857,250citizens (NRSF PSR index). Based on the staffing level for Family
Doctors at the end of 2019, the population coverage amounts to 7.9% of the country's urban population,
as a third of the available staff positions were covered. TOMY and EOPYY Family Doctors cover 21% of the
country's population. Shortcomings and gaps in the implementation of the central pillars of the 2016-17
PHC reform (development and coordination of ToPHY, establishment of the Family Doctor, use of IEHR)
as well as the fragmented pilot development of TOMYs, limits the possibility for integration and
acceptance of TOMYs into the existing PHC system. TOMYs, taking initiatives, implement health
promotion actions in the community, while citizens appear to be making more use of the range of the
interdisciplinary teams’ services the more established they become within local communities.

The main recommendations for the development of the PHC Health Care Teams are based on the
following axes: (a) Expansion and development of interdisciplinary family medicine teams providing
services and activity in the community. (b) Strengthening human resources to provide universal coverage
of the population from PHC services and promoting the role of Family Doctor. (c) Organisation of an
integrated PHC system, including the development of local PHC Networks and related PHC Sectors and
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strengthening its coordination, with the additional aim of integrating the Health Care Teams and
improving the citizen's experience within the system. (d) Develop standardised procedures to enhance
continuity of care coordinated with the development of sets of targets towards improving the health of
the population, further developing and exploiting the digital tools and systems of the NHS. (e) Design of a
sustainable plan to finance the development of interdisciplinary health care teams after the completion
of the co-financed programme.

3. To MAdavo Alddoong ZUUMEPAOHATWVY Kal ZUCTACEWV A§LOAOYnong

3.1. EMKOWWVLAKK 0TPATNYLKN yLa TN Alad0oon ZUUNEPATHATWY Kot ZUoTAcEWV A§LOAOynong

To NAdavo Aladoong ZUUMEPACUATWY Kal Juotacswv AloAoynaong, ival dppnkta ocuvoedeUévo e TNV
ouola KaLTO GUVOALKO TteEpLEXOUEVO TOU aLoAOYLKOU £pYOU, CUVABEL LLE TOUG OTOXOUG TOU KOl AVASELKVUEL
TO ATOTEAECATA TOU.

BaolkOg otoX0G €lval n KAAUTEPN Kal TANPECTEPN EVNUEPWON TWV EUTIAEKOUEVWY POPEwWV, SuvnTIKA
EUMAEKOUEVWV POPEWVY, TNG KOWAG YVWHNG, KaBwWE Kal TG Eupwraikng Evwong yla Toug OKOTouc, TLG
KOTEUBUVOELG, TIC TIPOTEPALOTNTEC, TIC OeTIKEG eTUOPAOELS, TA AMOTEAEOMATA KoL TIC WHEAELEG TIOU
TLPOKUTITOUV amo TN Asttoupyia Twv TOMY oth xwpa Hag, LECW KOTAAANAWY ETUKOLVWVLIAKWY EPYAAEiwY
Kol LEowV TPoPBOoAnRC.

Ma To oKoTo auTo cuvoilovtal Ta KUPLA EMLKOWVWVLOKA UNVUpOTa, EELGLKEVOVTAL OL OUASEG OTOXOL KOl
ol eTMOLWEELG AT TNV EUTAOKK TOUC.

3.1.1. AVTIKE(HEVO Kal OTpATNYKOL OTOXOL ALAS00NC JUMUMEPOOUATWY KAl JUOTAOEWV
A€loAoynonc

AVTIKE(PHEVO TOU ETIKOWVWVLAKOU oxedloopol eival n ouvtaén kat ulomoinon evog oAoKANPWHEVOU
TIAGVOU EVEPYELWV EVNUEPWONG KoL dNpooLloTnTag avadopLkd UE TO CUUMEPACUOTO KAl TIG CUCTACELS
TIOU TIPOKUTITOUV ATt TO aELOAOYLKO £pyo. H Slapopdwaon evog amoTeAECHATIKOU EMKOVWVLAKOU TTAGVOU
TPOUTMOBETEL TNV UTTAPEN ETILKOVWVLAKWY CTOXWVY TIOU TIPETEL val EMITEUXOOUV HECO Ao AUTO.

Ol emikolvwviakol otoyol eivat oL €NG:

A. Mapoucioon TwV CUUTEPACUATWY KOl CUOTACEWY TIOU TIPOKUTITOUV OO TNV QMOTUNMWOoN TNG
nopelag kat tou Pabuol olokAnpwong Tou £pyou «Asttoupyia twv TOMY» oto MAalolo Twv
OUYXPNUATOSOTOUUEVWVY TIPOYPAPUATWY Tou EZMA Kol amd TNV €KTIUNONG TNG ETLTUXOUC N HUN
£KBaong Tou BACELTOU apXLKOU TOU OXESLAOUOU Kal TOU TAAVOU UAOTIOINGNG OTNV TPEXOU GO XPOVLKH
TOU €KTOon

B. Mapouciacn Twv CUUTEPACUATWY KOl CUCTACEWY TTOU TIPOKUTITOUV OO TNV AmMOTiNon Tou £pyou
oto meplParlov TNg eUpUTEPNG TOALTIKAG OTOXEUONC Kol ocuvenwg oxediaong tng NAOY os £6vikd
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eninedo. H mpowbnon mpaypatomnoleital otn Aoyikn g avantuéng tng NOY otn xwpa pag Bacel
Kuplwv oToxeloEWV KOl KOTELOBUVOEWV OMWG QUTEG OPEVOC EVOWUATWVOVTOL OToV €£BVIKO
oxeblaopd aAAG onwg adetépou kabopilovral kuplapya oe SleBveg emimedo umo T odnyieg Tou
Maykooulou Opyaviopol Yyeiag (MOY) ywa tnv eniteuén tng oAokAnpwong cuotnuatwy MOY wg
KUploL pnxaviopol mpoAnyng Kal mpoaywyng TnG Uyelog oto mAaiolo evog suputepou SLKTUOU
AELTOUPYIKN G UTTOOTHPLENG KAL KOWVWVIKNG OVTLLETWITLONG KAl oTAPLENG.

JUVETWG, oL 18LKoL eMmLKoWVWVLIOKOL oTo)XOoL Slapopdwvovtal wes eENC:

Evnuépwon OAwv Twv evlladpepopévwy, aAAd Kol TNG KOWNG YVWHNG, Yl TOUG OKOomoUg, TLC
KOTEUBUVOELC KAl Ta amoTeAéopaTa Tou afloAoyikol £pyou,

AmAonoinon Tou TEXVOKPOTLKOU XOPpAKTAPA TOU afloAoylkoU £pyou Kal amodoor Tou o€ amAd Kal
KOTOvVoNnTa pnvupata yla kabs amodektn,

Evnuépwaon yla Ta onUavtikd otadla uhomoinong Tou agloAoylkol £pyou e poPoAn Kot avadelén
TWV CUUTEPOOUATWY KOL CUCTACEWV, TIPOKELPEVOU va dnuloupynBel culitnon oXETIKA UE TO BEua
Aettoupyiag Twv TOMY ota mAaiola tng NOY otnv EAAGSa,

‘Eykupn, €yKalpn Kol TEKUNPLWUEVN TAnpodopnon Twv evdladepopévwy, aAAd Kal TNG KOG
YVWHNG yLa to poAo twv TOMY otnv evioxuon tng NAY otnv EAAGSa,

Itadlakn oavénon TOu UTAPXOVIOG ETMUTESOU AVAYVWPLOLMOTNTAG TNG AETOUPYLKOTNTOC Kol
amodotikotntag Twv TOMY, wote va KivntomownBolv ol evlladepOuevol yla TNV TANPN Kot
QMOTEAECUATLIKY A€LOTIOLNGN TWV EUKALPLWY TIOU TTAPEXOUV OL SPACELG KOL UTINPECLECG TOUC,

Xprion cUYXPOVWVY KoL ATIOTEAECUOTLKWY LECWVY KAl TEXVIKWY TTANpodopnonc.

3.1.2. Opadeg 2to)0U

OL opadeg-otoyxol Sladépel avaloya pe T duon Tou PnvUpato¢ mou Ba kowomotnBel kot Ba
xpnotpornotnBoUv katdAAnAa epyaleia yla tnv mpoogyylor touc. O BaBuog epmAokng unopei va StadEpet
ava opada kabBwg Stadépouv ol alayEC otn CupmepLPopd MOU AMOLTOUVTAL yla TNV €miTuXia Twv
OTOXWV TOU €pyou. EvSelkTIKA avadEpovTal oL TapakaTw OUASEG:

Yrnoupyeio Yyeiag/ MoAwteia. Evnuépwon twv appodiwy otehexwy Tou Yroupyeiou yla thv evioxuon tou
ETUTEALKOU UNXOVLOMOU YLO TNV TIEPALTEPW afLlOTIOlNON TWV ANMOTEAECUATWY TOU £pyoU OTa MAdioLa TNG
€€€ALENG Tou cuotpatog MY otnv EAAAS.

Dopeig epnAekopevol oto Zuotnpa MAY. JuoTNUATIKN KOL CTOXEUEVN EVNLEPWON KaL EUTIAOKI GOPEWV
onwg epyalopevol tou EXY, dopeig tng kowotntag, eunAekopevol otnv TA, kaBwc kat cupBeBAnuévol pe
tov EOMYY Kkal IBLWTEG, UE OTOXO VA VIOXUCEL TNV OVATITUEN EVOG GUVEPYATLKOU TIVEV LATOC OTa MAaioLa
™¢ Stayxeiplong TnG aAAayng mapadelyotog mou eMBLWKETOL 0TN AslToupyia Katl opyavwan tng MOY.

Epyaldépevol kat cUANoyoL eL8IKOTATWV epyalopévwy ot TOMY. Ol epyaldpevol otic TOMY éxouv 8itto
pOAo w¢ opada otoxoc: a) ol idlol w¢ mapdayovteg TNG Asttoupyiag twv TOMY kat B) w¢ Kowwvol Twv
MNVUPATWY Tpowdnong tTwv otoxwv Kot Sladkacwwy tou cuotipoto¢ tng NAOY otnv EAGda, kat
€161KOTEPA TN AELTOUPYLAG KO ATTOTEAECUATIKOTNTAG TwV TOMY, GTO YeVIKO KOWO. ELSLKN HépLUva TIPETEL
va 600¢l otnv mBavr) cuvéeon TWV AMOTEAEGUATWY TNG afloAdynonG He {NTALOTA EPYOCLOKWY CXECEWV.
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Z0AAoyotL AcBevwv. OL cUAAoyoL aoBevwv dadpapatilouv Eva KaBoploTikd poAo KABWG EKMPOcwWToUY
TOUC TEALKOUG QTTOGEKTEC TWV UTNPECLWV Uyeiag tTwv TOMY. Avapévetal va €Xouv TLo €EELOIKEUUEVEG
anopieg, yvwoelg Kal anoelg eni twv SLadIkaolwy Kol TOU CUCTHOTOG.

Anpootieg apxég. Méoa and tnv anoktnBeioa eunepia, dUvatal va evioxuBel n mpoPoAr Tou £pyou Twv
TOMY kal tou Eupwmaikol KolvotikoU Tapeiou pe tnv S1AS00N TWV KOWWVIKWY KL OLKOVOULKWY
woekewwyv amdé To £pyo Ttwv TOMY kol TnG mapouciaong aflOAoywv TPOAKTIKWY Kal BeTIkwy
OTMOTEAECUATWV.

AropopdpwTéG TNG KOG yVWHNG. H evnuépwon ekmpoowrnwy Tou TUmou kot Twv M.M.E. Kuplwg wg
TOAAQTMAQCLOOTEG TWV HNVUUATWY Kol TwV WHEANUATWY TTOU TIPOKUTITOUV Ao To £pyo TG Asttoupylag
Twv TOMY kot TnG mpowBnong Twv eMopevwy otadiwv e€EALENG KoL avamtuéng tng NOY.

El81Kol, €MIOTAMOVEG Kot MEAR TNG aKASNUAIKAG Kowotntag. H Snuoclomoinon Twv €peuvnTikwy
OMOTEAECUATWY KOL CUUTEPACUATWY TNE afloAdynong oTNV EMLOTNOVLKNA KAL EPEUVNTIKA KOWOTNTA Elval
ONUOVTLKA, KaBwG eumAEKovTal otnv ekmaibsuon emayyeApatiwy vysiag mou otehexwvouv tnv MOY,
OMwg emiong elval e€atpetikng onuaciag n mpowBnaon tng €peuvag yla tn BeATiwon TwV CUCTNUATWY TNG
MY Kal TwV MAPEXOUEVWV OTTO AUTA UTINPECLWV.

Fevikd kowod/ kown yvwun. H evnuépwon twv Suvduel xpnotwv TOMY yla Ta amoteAéouota tng
afLoAOyNong, cUBAAAEL OTNV evioXuon TNG KATAVONONG TOU POAOU TwV OPASWV KAl TWV UTINPECLWY TNG
NAY. Ztnv katnyopia autr cupneplappavovral kal peAAoviikol emayyeApatieg vyelag. EmutAéoy, n
Mpatn ulomoleital ota mAaiolo TG avamtuéng tou Anupoociou Topéa ota mAaiola tng Stadavelag
avayvwplletal n avaykn yla TV €mKOWwvio O0To YeVIKO KOO TnG uAomoinong tou Epyou, Twv
OIMOTEAECUATWY TNG KOLL TWV TINYWV XpNUOTod6TNOoNG.

Ol KaTnyopieg auTEC TOou oToX0BETOUEVOU KOLVOU amoTeA0OUV TOUC PACLKOUC AMOSEKTEG TWV EVEPYELWV
ETUKOLVWVIAG KOl SNUOCLOTNTAC YLa TA AMOTEAECATA TOU aLOAOYLKOU €PYOU.

M£0Bodot Kal epyaleia emIKoVwvViog

l'o TN PeyLoTomnoinon Tou avTIKTUTIou Kal tn StaodAalilon eupeiag mpoaéyyLong os OAa ta evdladepoeva
Aatopa Kal TG opAdEG OTOXOU, O TOTILKO, €0vikO Kal SleBvég eminedo, mpoteivetal €vag cuvduaouog
pHEBOSWV Kal gpyadeiwv. KaBe éva amd ta epyadeio elval emIAEYUEVO WOTE VA AVTOTTOKPIVETOL OTLG
SladopeTikég opadeg Anmtwy (opadeg otoxoucg). H cuoxetion petafd pebodwy, epyaleiwv kal opadwy
oTO)0oU gudavileTal OTOV MAPOKATW TILVOKAL.
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MEOGOAOZ

EPFAAEIA

OMAAA 2TOXOY

padeio Anpooiotntag

Epwtnoeig-Anavinoelg (Q&As) yla
dopeig kat ya aoBeveig/yeviko Koo

Yrioupyeio Yyeiacg/ MoAteia
Dopeig eumhekopevol oto ZUoTNUA
noy

AnacyoAoUpevol kat cUAoyolL
€L6LIKOTATWV ATOOXOAOU LEVWV OTLG

(Yroupyeiou Yyeiag) Round table oteAeywv xapaéng TOMY
ToATKAG JUAAoyolL AcBevwv
ANUOOLEG APXEC
Mevikd Koo/ Kown yvwpn
Dopeig eunmhekopevol oto ZUoTNUA
noy
AnacyoAoUpevol kat cUAoyolL
Aehtiol TOTIOU €L8LKOTNTWV AMaAcXOAOUUEVWV OTLG
JuvevteU€elg TUTOU Tomy
MME - TOmog , S , , ZUA\oyol AcBevwv
ApBpa yLa eEelSIkeUIEVO TIEPLOSIKO \ .
AnUOOLEG APXES

TUMo/ EMLOTNOVIKA TTEPLOSIKA

AlapopPwTES TNG KOLVAG YVWUNG
ElSiKkol, emiotpoveg Kat HéAn NG
akadnuaikng KowotnNTog

Mevikd Koo/ Kown yvwpn

Emkowvwviaka Aiktuo

Atlomoinon SIkTUwV emkoLvVwviag Tou
Yrioupyeiou Yyeiag

AloTa eMLKOLVWVIAG EUTIAEKOUEVWV
dopéwv (He oTOXO TNV EVNUEPWON Kal
v enavatpododdtnon omou kpLBei
emBuunTto)

Dopeig epmAekdpevol oTo ZUOTNUOA
noy

AnaoyxohoUpevol kot cUAAoyoL
€L6IKOTNTWYV OMAoXOAOUUEVWV OTLG
TOMY

JUM\oyol AcBevwv

Anudoleg apxEg

ALOSIKTUOKEG EVEPYELEG

lotooeliba (eméktaon/avavéwaon
LotooeAibag)

ApBpo Wnolaka deAtia evnuépwong
(E-newsletters)

E-mailing (yLa evnuépwon
EUMAEKOUEVWV POPEWV)

Méoa Kowwvikn ¢ Siktuwaong (social
media) oTtoxeupévn TPOG TNG KovotnTa
TWV EMOYYEAUATIWY UYEiag

Yrioupyeio Yyeiag/ MoAwteia
Dopeig epmAekdpevol oTo ZUOTN U
noy

AnaoyxohoUpevol kot cUAAoyoL
€L6IKOTNTWV OMAoXOAOUUEVWV OTLG
TOMY

JUM\oyol AcBevwv

Anudoleg apxEg

AlapopPwTES TNG KOLVAG YVWUNG
EL8LKOL, ETLOTAHOVEG KAl LEAN TNG
akadnuaikng KowotnTag

Mevikd Kowo/ Kown yvwun

EK&NAwoELG

TeAlkd cuvédplo amotipnong
QATMOTEAECUATWY TIPAENC
Evnuepwtikég dpaoelg/stand oe
ETILOTNUOVIKA GUVESPLA KaL GUVESpLA
ouAMOYwvV acBevwv

Yrioupyeio Yyeiac/ MoAteia
AnaoyxohoUpevol kot cUAAoyoL
€L6IKOTNTWYV OMAoXOAOUUEVWV OTLG
TOMY

JUM\oyol AcBevwv

ElSiKkol, emiotpoveg Katl HéAn NG
aKkadnUaikng KowoTnNTog

Emxeipneiand Npdypawa n
METAPPYOMIZH AHNOTIOY TOMEA
Evpunaixd Evwon

Me t ouyxgnuaTodétnan e EANGSGK Kt T Eupwnamic Eveons
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MEGOAOZz EPTAAEIA OMAAA TOXO0Y

°  Ymoupysio Yyeiag/ MoAteia

*  Qopelg eumAekopevoL oTo ZUOTNUA
noy
AnacyoAoUpevol kat cUAoyolL
€16LIKOTATWV AMOOXOAOU UEVWV OTLG
TOMY

°  JUMoyolL AcBevwv

*  AnUOOLEC APXEC

°  ALlOpopPWTEG TNG KOLWVAG YVWHNG

* [evIKO Koo/ Kown yvwin

° ‘Evtuma kal Wndlaka
nAnpodoploypadruata (infographic)
Evtumo uALko yla TnV amelkévion Twv
AMOTEAECUATWY TNG afloAdynong e
QA0 KOl KWSLKOTIOLNUEVO TPOTIO

3.2. Avayvwplon xpnpatodatnong

Ma O0Aeg TIg dpdoelg mou cupneplapBdavovtatl oto MAavo Alddoong ZUUMEPACUATWY Kol ZUCTACEWY
A&lohoynong, mpenel va 600l 8laitepn mpoooyn otnv e€acdalion TnG MPoBoAng Twv Xxopnywv. Oa
npéneL va e€aodaiiotel n mpoBoAn Tng emyopriynong Tou Eupwrnaikol KowvotikoU Tapeiov ota mAaiola
tou Emelpnotakol Mpoypappato¢ MetapplBuion tou Anuociou Topéa kat Tou EXMA 2014-2020.
Entiong mpémel va AndBouv oAa ta pétpa yla va eacdaliotel n avénon tng svalobBnronoinong tou
KOLWVOU OXETIKA HE TN oUUPBOAN Kal To poAo mou Sladpapatilel n emyopnynon He Tnv cupnepiAndn oe
OAeG TIG emionueg avadopEC, TO ETMIKOWVWVIAKO UAIKO KOL TO TPOIOVTA TOU TPOYPAUUATOC TwV
TOUAQ(LOTOV TWV OVOUATWY KOl TwV AOYOTUTIWY TWV XpNUAToSoTwV. Mo CUYKEKPLUEVA:

OAa ta pétpa mAnpodopnong Kal EMIKOWVWVIAG TToU TTapEXEL 0 SikaloUXo¢ avayvwpilouv Tn otnpLén tng
npagng amnod ta Tapeia, mpofaiiovrag:

. To €uBAnua tng Evwong, pe avadopd otnv Evwon, cUudwva LE Ta TEXVIKA XOUPAKTNPLOTIKA TTOU
kaBopilovtal oto EkteAeotikd Kavoviopd 821/2014
. avadopd oto Eupwnaiko Kowvotiko Tapeio mou otnpilel tnv mpagn.

Katd tnv vlomoinon pLoag mpdagng, o SikalolXog EVNEPWVEL TO KOO CXETIKA e TNV OTAPLEN TIOU €XEL
AaBel and ta Tapela:

i TLAPEXOVTOC OTO SLASIKTUAKO TOTIO TOU SIKALOUXOU, EQV UTIAPXEL, CUVTOWN epLlypadr) TNG mPagng,
avaloyn npog To emninedo ¢ otNPLENG, TIou TEPAOUBAVEL TOUG OTOXOUG KOL TOL OTMOTEAECUATA TNG
Kol eEmLonuaivel tn xpnuatodotiki cuvdpopur amno tnv Evwon

ii. tonoBetwvrag [...] TouAdxlotov pia adioa (eAayiotou pey£EBoug A3) pe mAnpodopleg OXETIKA pE
TO £pyo, cuumepAapBavopevng TNG XPNUAToSoTIKAG cuvdpoUng NG Evwong, os onpeio evkoAa
opato amnod To Kowo

KabBe éyypado mou adopd otnv edapuoyn pog nmpaéng, to omoio ameuBUVETAL OTO KOWO N OTOUG
OUUETEXOVTEG, ouumeplAapBavopévne tng BePfalwong mapoakoAolBnong r GAAOU TMLOTOMOLNTLKOU,
nepthappavel SnAwon otnv omola avadpEPeTal OTL TO ETUXELPNOLAKO TPOYPAUUA cuyXphuatodothOnke
amno to Tapelo.
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Mo TepLOCOTEPEC AEMTOUEPELEG KOL T TEXVIKA XAPAKTNPLOTIKA TwV AOYOTUTIWY Kal TNG XPHOoNG TOUG
yivetal mapamnounr) otov Emikowvwviakd Oényo EZMA 2014-2020.
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MAPAPTHMA B. Baowka Evpipata tng ALoAoynong

Evotnta

A. Zuykpotnon kat Asttoupyia TOMY

A&loAoyko Epwtnpa

A.1: T €iboug unnpeoieg Kat SPACELS GTNV KOLWVOTNTA TtapEXovTal amnod thv Oudda kat av £xouv AapeL untodn TG KATtd TOmou MANBUCHLAKEG Kol KOWVWVLKEG
anattrosig; Exouv eknovnOeil oToxeupéva mpoypappata yia eUNadeic opdSeg KAl OE TOLEG.

H mAeoPnodia twv TOMY napéxouv o kamoto Babuod Tig meplocdTePES amo TIG TPOPAEMOUEVES UTINPECIEG O CUVAPTNON KL ME Ta eMineda oTEAEXWONG TOUG,
oL omoieg sival: umnpeoieg mpoaywyng vyeiag pe éudacn otnv mPOAnn, MapeUPACELS KAl SPACELS YL TV TIPOAYWYN UYEiag otnv kowotnta. E¢aipson
armoteAoUV oL Kot oikov uttnpeaieg dpovtidag, voonheiag kot atpoAnyiag, mou mapéxoviat AlyGTEPO CUXVA OE OXECN LLE TL UTIOAOUTEG UTINPEGLEG KOl o TeAOUV
N GUOTNUOTLKA TIOPEXOMEVEG I KAl EAAXLOTO TTAPEXOUEVEG UTINPEGLEC A0 £va PLeyalo Toooatd Twv TOMY, €attiag eAAelewy TOU BECULIKOU Kol Opyavwaolakou
emunédou.

H mAetoPndio twv TOMY (83.6%) €xeL avamtigel SpAoEL; OXETKEG pe TV POANWN KAl TNV Tpoaywyn tng uyeiag. To 69,9% twv TOMY mpaypatonoincav
Spaoelg yia tov epBoAlacpud Twv evnAikwy 0To YeVIKO TMANBUOUO Kal ALYOTEPO CUXVA OTOXEUUEVEG Kal o euTtaBeic opnddes. To 58.9% ulomoinoe SpAcEeLg pe
oToxo TN Sloxeiplon xpoviwv acBevelwy, evw 50.6% vAomotrjoav epufollacuoig matdtwy. Ot §pACELS OTNV KOLVOTNTO GTOXEUOUV LOVO OE ULKPO TTOCOOTO TPOG
EVAAWTEC Kal eUTIAOE(G OpAdEeg, cuxvoTEPa POG Popd KoL ATopa He avamnpia. H TepLOpLOUEVN OTOXEUGN TIPOC EVAAWTEG OUASEG GUVSEETAL e TNV amouaia
piag cuotnuatiknig mnyng mAnpodopnong f/kat kataypadng Twy avaykwy Uysiog, aAAd Kol TwV KOWWVLKWY avayKwy Tou TAnBucuol eublvng toug.

SXETIKA pe T SuvatdtnTa avantuéng umnpeolwyv Pacel tou Babuol olokAnpwong tng otehéxwong Twv TOMY kat tnv mapoucia i EMeldn el8KoTATWY
Slamotwvetal mwg 16 TOMY Asttoupyoulv povo pe Naidiatpo oe poAo Owkoyevelakou latpou, 1 otic 3 TOMY Sev €xouv Kowvwviko Aettoupyo evw 33 TOMY bev
£€xouv Emokémntn Yyeiag.

H kaBiépwon tou Beopol Kal n avayvwplon tou pohou tou OwoyevelakoU latpou, Wblaitepa evtdg twv TOMY avtipetwrilet pia mAnbwpa mpofAnudtwy tTa
ornoia cuvoilovtal o€: ENMTTAG OLKOVOULKA KAl cUMBATLKA KivnTpa yla Thv kaAuPn Twv Bécswv, amouacio cupBolaiou mou va opilel apuodLOTNTEG KaL 0TOXOUG
(otn Aoyikr] TNG AVTAMOSOTIKOTNTAG), AVTOYWVLOTLKI) OVTLETWITLON Ao Ta Siktua LoLaitepa e€ELSIKEVUEVWV LOLWTWVY LOTPWV, XAUNAO ipocAapBavouevo status
tou Ol, meploplopévn Aettoupytkotnta tou AHDY, eAAg katavonon tou poAou tou Ol TOCo amod Toug TMOALTEG 600 Kol amd GAAeg Sopég tou EZY mou
eMSeVWVETAL Ao TRV amoucia Beouikol mMAatciou dtaclvdeong.

OL moAiteg gpdavifovtatl va kdvouv xprion twv umnpeowwv OwoyevelakoU latpol kuplwg otn Bdon tng cuvtayoypddnong TwWV XPOVIWV aywywv TOuG,
nipoypappatiopévng emniokedng (follow up)kat €k600NG MAPATIEUMTIKWY TIAPAKAWVIKWY €EETACEWY. ZUUDWVA HE OTOLKELA TOU SUOTAMOTOG HAEKTPOVIKAG
Juvtayoypadnong, oe unviaia Baon yia to 2019 nepinov 141.200 moAiteg €éAaBav unnpeoieg ocuvtayoypddnong GapUaKEUTIKWY aywywyv, 30.280 ToAiteg
€\aBav unnpecieg ouvtayoypadpnong MOPATTEUITTLKOU YLa TIUPOKALVIKEG EEETACELC, EVW €K6OBNKAV GUVOALKA 4.035.510 cUVTAYEC PAPUAKEUTIKWY OyWYWV Kot
4.175.738 TOPATEUTTTIKA TAPAKAVIKWY EEETATEWV.

A.2: Noleg unnpecieg kal SpaotnpLotnteg Asimouv aAAd Ba Atav embuuntd va npoodépovtal and thv Opada; Kat mwg cuvaptwvtal 1.X. Ke Thv oUvOeon
Opadag amd €lSIKOTNTEG, LE TNV TOPOXN KEVIPIKWV KOTEUOUVOEWV, HE TA XOPOKTINPLOTIKA OpyAvwong Twv umnpeciwv MNAY Kot HE TG OVAYKES
ATOHWV/OLKOYEVELAKWV KOLL KOLVOTNTOLG,.

H mAeloPnodia twv cuvrovictwv TOMY (68,6%) kat twv eknmpoownwv AYME (53,8%) evtomnilouv avaykeg yla emutAéov UTinpecoieg | §pAoelg otnv Kkowodtnta. Me
ETUKPATEDTEPEG TLG: Kat’ oikov dpovtida, ZupBouleutikr amd PuxoAdyo i Kowwviko Asttoupyd, EMMALOV LATPLKO KAl TTApOioTPLKO TIPOCWITLKO, T.X. tadiatpog,
odovtiatpog, yevikog Latpog ductkobepaneutrc, paia, Stattohdyog/ Slatpodoldyog, OAokAnpwuévn otehéxwaon tng Soung (m.x. kdAuvdn B€ong KowwvikoL
Aettoupyou), AuvatoTtnTa Yo ETUTAEOV KALVLKEG TIPAEELS 1} EEETAOELG, TLY. MIKPOPBLOAOYLKEG avaAUoELG, KapSiloypadrpata, ektipnon Yuxkwy dlatapoyxwy, TeCT
ypinng, EmutAéov SpAaoelg otnv Kowotnta Kat LoLaitepa oTtoxeupéveg dpaaoelg, Atacuvdeon (Ue dlayvwaoTikd epyaotrpla, SsutepoBaduia vyeia), EpBoAlacuot
otnv Kowotnta (palikol, og matdid), Auvatdtnta Steupupévng mpocPaong ota mAnpodoplakd epyaleia tng DY, m.x. xprion AHDY arnd voonAeutég, kataypadn
euBollacpwy, Ekmaideuon yla acBeveic pe xpévia voorpata. H Alota, mepthappavel unnpecieg mou mpoBAénovral RSN oto mAaiolo Asttoupyiag Twv TOMY,
Onwg N kat oikov ¢ppovtida, N CUKPBOUAEUTIKNA artd KOWWVLKO AELTOUPYO 1 OL SPACELG OTNV KowvoTnTa €V UAOTIOLOUVTOL CUCTNUATIKA I O€ emapkr Baduod, Aoyw
MEPLKAC 0AoKARpwaonG Tou Beopikol mAaloiov oA Kupiwg AOyw tng uTtooTteAéXwaong Twv TOMY mou Asttoupyouv.
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Evétnta

A§Loloyik6 Epwtnpa

Ot Emtotnpovika YrieBuvol twv KY avadopdg gv unootnpilouv tnv dmon ot udiotatal avaykn emumAéov §pAcswv otnv kowotnta and tig TOMY. @€aon, ou
mBava opeiletal oTnV MPOTEPALOTNTA TTOU S{VOUV OTNV AVTILETWTILON TwV eAAelPEWY 0g TTOPOUC KaL ThV evioxuon Twv KY.

A.3: Nola N CUUTANPWHATIKOTNTA ApLOol eYYEYPAUHEVWVY Kot ETLOKEPLHOTNTAG 0TI TOMY og oXéon He TouG cUUBEPBANUEVOUG OLKOYEVELAKOUG LOTPOUG TOU
EONYY;

Ot Ol evtog TOMY kaAUmrtouv to 7,9% tou aotikoU mAnBucopou, evw ot Ol cupBeBAnpuévol pe tov EOMYY kaAumrtouv 1o 14,6% tou cuvoAilkol TAnBuouol g
XWpag. Mapatnpwvtag tn GUVOALKH ELKOVA, KAAUTITETOL A0 avAykeg Tou TAnBucpol o Ol to 20,8% tou GUVOALKOU TANBUGCHOU TNG XWPAS.

H k&Aun tou aotikol mAnBuopov and Ol TOMY eival pikpn ota peydla aotikd kévtpa (Attikn 4,2%), 6rou n kaAuyn amnod Ol cupPePAnuévoug pe tov EOMNYY
dbaivetal peyahvtepn (Attkn 19,7%). To peyahitepo mooooto kdAupng toug mAnBucuou and Ol TOMY eudaviletal otig neploxeg tng Hieipou kat tng Kpntng.
H ouykévtpwaon twv Ol TOMY gudaviletal peyaAltepn og aoTkA KEVTPA TG tepLdépeLag, evw avtiBeta ot Ol cupBeBAnuévol pe tov EOMYY eival og peyahUtepo
TIOGOOTO GUYKEVIPWHEVOL yUPW ard Ta LEYAAD AOTIKA KEVTPA TNG ATTIKAG Kot TNG Oeccahovikng.

SOpdwva pe otolxela tng HAIKA, epdaviletal va éxel eyypadel 71% tou péylotou MARBoUG eyyeypappévwy oAttwy oe Ol TOMY oe cUykplon e toug Ol tou
EONMYY (43% tou péylotou MANBOUG EYYEYPOAUUEVWY).

OL Ol Twv TOMY £€xouv kaAUeL To 73% twv StoBéotuwv ya eyypadn Bécewv evnhikwv. Ot Ol tou EOMYY €xouv koAUWeL To 45,2% Twv avtioTolwv Bécewv.
EruutAéov, ot Maudiatpol twv TOMY €xouv eyypdet To 60,5% Tou péylotou MANBuUGUoU guBlvng toug. To avtioTtolyo MocooTo yla toug Matdidtpoug Ol Tou
EONYY sivat 27,7%.

‘Ewg to TéAog tou 2019 411.213 moAiteg eixav eyypadei oe Ol TOMY, aAAd n evepyomnoinon tou AHOY and latpoug tou EONYY (677.666) epdaviletal va yivetal
o€ PeyaAUTePO MOCOOTO GUYKPLTIKA UE Toug Ol evtdg TOMY (oL omoiol evepyorololv to 30% Tou GUVOAOU TwV evepyorotnuévwy AHODY).

A.4: Erutuyyxavetai/ evioxVetal n avlpwroKevtpiki npocéyyion otig TOMY;

MpokUTITouV apKeTEG eAelELG 0TO oXedLAoUO, aAAd Kol TNV TpoeToLpacia TG Asttoupylag twv TOMY kol Twv SUVATOTATWY TOU GUCTAUOTOG OTO OMOLo
evtdooovtal eAAelELC O CUYKEKPLUEVA Epyaleia KaTtaypadig avayKwV KAl TIPOTEPALOTATWY TWV TTOALTWY 1) TEEPETALIPW EKMALSEUGN TWV LEAWV KAL TWV TIOALTWY
oe ueBddoug cuppetoxkng Andng armopdoswy.

H meoPnoia twv Tuvtoviotwv TOMY Aappavel urodn tng tnv arodn TwWv XPNoTWY TWV UTINPECLWV EVW OL ULOOL amd TOUG CUMUETEXOVTEG OTNV £PEUVA
KaToypAdouV CUGTNHATLKA TNV Aoy TwV TOALTWY YLa TIC TTAPEXOEVEG UTINPEGLEG. MOVO OTLG ULOEC amtd aUTEG TG TOMY ol mAnpodopieg autég Aappavovtal
UTIOYLV CUCTNHATLKA LA TNV 0pYAVWwon SpACEWY 0TNV KOWOTNTA.

Auto-a€lohoywvtog TNV ebapuoyn TwV apXwV TG avOpwITOKEVTPLKAG TIPOCEYYLONG, 86% TwV MeAwV Twv TOMY SnAwvel OTL apKeTd ) TOAD cuyva Sivel xwpo
0TOoUG TIOALTEG va ekdppdoouv Toug TMPOPANUATIOUOUG TOUG KAl va TeplypdPouv TNV KATAOoTaon Toug Kal 55% mapéxel tn Suvatdtnta o0Toug TOAITEG va
ouppeTexouv otn Adn anoddoewy yia T Bepameia toug. H mapoxn Xpovou yia T Slaxeiplon Twv avaykwy Kal avnoUXLWy Tou TOALTN Tou XpNoLUOMOLEL TG
unnpecieg twv TOMY kpivovtal wg MTOAU GNUAVTLKA Ao TNV OTTTLK TWV (SLWV TWV ANTTWV UTINPECLWV.

IXETIKA UE TIC YVWOELG TWV EPYALOHEVWY, 83,3% TwV HEAWY SNAWVEL OTL EXEL YVWON TWV ApXWV Kot eGAPUOYWV TNG AVOPWITOKEVTPLKAC TPOCEYYLONG OTa TAaioLa
Tou polou, Kat 33,6% éxeL AaPeL oxetikn ekmaibevon oto mAaioto tng epyaciag tou. Ta péAn TOMY SnAwvouv ot éxouv Aafel oxetikn ekmaideuon pe ia
npwtofoulia i ota mhaiotla tng eknaidsuonc/egeldikevong Toug.

A.5: Emutuyxavetai n cupBoAr oTov avarnpooavatoAlopo tou EXY unép tng npéAnying;

OL TOMY, pe dtadopetikr cuxvotnta, aAAd oto cUVOAS Touc, daivetal va UAOTOLOUV TOUAdxLoToV piat Spdcn otnv Tomikr kowotnta. Ol pAcelg auTéG TNV
mietoPnodia toug (83,6%) adopolv otnv aywyr Kot mpoaywyn tTng uyelag f tov epBoliacud (69,9%). H meopndia twv TOMY uvlomoinoav SpAcelg aywyng
uyelag otov yeviko MANBuopd, aA\d pévo 1o 20% mepinmou Twv SPACEWV QUTWV HTAV OTOXEUUEVEG TIPOG eUTIOOEIG OUASEG TTOU €XOUV QUENUEVEG QVAYKES
npdoBacng o UTINPECIEG LYELAG.

H mAsoPndia twv Mehwv TOMY SnAwvel OTL TapEXOUV O TOGOOTO 83,4% €EATOMKEUUEVEG GUBOUAEG YL UYLELVO TPOTIO LWNG KATA TLG EMAPES TOUG UE AQTITEG
umnpecwv. EmutAéov, ol ATTeg uTtnpectwy and TOMY cupdwvoulv ot EAafav TAnpodopieg amd Tov LTPO TOUG yLa UYLEWVO TPOTOo {WH(G.
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Ao tig TOMY mpowBoulvtal cuxva KATIOLEG PACLKEC OUASEG TIPOCUUMTWHATIKWY EAEYXWVY 1 TIPOANTITIKWY TIPAKTIKWY. Katd 86,3% yivovtal cuyva €TroLeg
EKTIUAOELG EMPBOALAOTLKAG KAAUYPNG evnALkwyY, 0TO 85,3% yilvetal cUoToon Yo paotoypadia yla yuvaikeg dvw Twv 45 eTwv, oTo 74,5% ylvovtal GUXVA EKTIUACELS
Tou Kapdlayyetakol kwduvou (CVD score), evw oto 86,3% yivovtal cuxvad CUCTACELG yLa T SLaKomH KAmviopatog. Me pIKpOTEPN GUXVOTNTA TIAPEXOVTAL
EKTLUAOELG TNG YUXLIKAG LYELag (49% twv TOMY) Kat TnG EKTIUNONG TNG GUOLKNAG LKAVOTNTAG HETAKIVNONG NALKLWUEVWY KoL ATTOUOVWHEVWY ATORWV (49%).

To MARB0G TWV MPOCUUMTWHATIKWY EAEYXWV amo T TOMY (MAM kot Mayer) Bploketal xaunAd emineda oe ox€on KE TLG UTIOAOLTEG SOUEC, OTOLXELO TTOU GUVASEL
BéBata pe to xapnAo mocooto kaAludng toug mAnBuopol amd TOMY avd tnv emkpdteta. Ot moAiteg AapBdavouv amo tatpd TOMY MOpOEUTIKO yia EAEyX0
Mayer o€ peyoUtepa mooootd (4% emni tou cuvolou) oe cUykplon pe €Aeyyo MAN (2.5% emi tou cuvdlou) mou propet va odeiletal otig MANBUGHULOKEG OUASES
TIoU €€UMNPETOUVTOL CUOTNHATIKA aro Tt TOMY. Ta mapamnepntikd avd 1000 kaAumttdopevoug mohiteg and TOMY moliteg mapapévouv otabepd péoa oto 2019.
Ot epBoAlacpot tou cuvtayoypadouvtat anod twg TOMY yia tov eviAko Kat tov aviAiko mAnBuoud avépyovtal o 186.787 £wg to TéAog Tou 2019. e olykplon
UE TO M0000To epPoAlacpwy mou Sle€nxdBnoav tnv dia nepinou mepiodo (2018-2019) otnv emkpdtela paivetal 0tL otic TOMY cuvtayoypadeital HKpOTEPO
TIOCOOTO €L TOU GUVOAOU TWV €UPROAACUWYV avNAIKwY O OUYKPLON ME TO TOCOOTO TNG ETUKPATELOG, TIOU EPUNVEVETAL KAl amd TO MLKPO TO0O0CTO
anacyohoUpevwy NoSLatpwy Kat eyyeypopupévwy avnAikwy (15,8% €Ml Tou cUVOAOU TWV EYYEYPAUUEVWY).

A.6: O poAog tng TOMY oto Tomkd SiKTuo UyEiag: UMAPXEL LKAVOTIOLNTIKA SLacUVEECH TG e TG AAAEG povadeg Kat Babuideg unnpeotwv tov EIY Kot Tig
KOLWVWVIKEG UTtNPECiEC; TL TOC00TO Napanopnwv avadépetal oto SeutepofaduLo eninedo unnpeowv vysiag;

H Siwacuvdeon twv TOMY pe toug ¢opeig umnpeotwv Kot Sloiknong uyelog, e TOUC OMOloUG UTIAPXEL OXETIKA KoBoplopévo mAaiclo cuvepyaocia He
TUTIOTIOLNMEVEG KOl ATUTIEG SLASIKOGLEG TTOPATIOUTTAG, KPLVETAL WG TILO LKAWOTIOWNTLKA. Avtifeta, pe Sopég kat popeic omou Sev udictatal Sounuévo mAaioto
ouvepyaaiag, n tkavormoinon gival mepLlopLlopévn.

MeyaAUtepn kavormoinon pe t Staclvdeon mapouctaletatl pe to KY avadopds (76,5%), pe Aoutolg dopeig tng kowotntag (KAMH, Ixoleia, KHOH,
Bpedovnmakoi otabuoi, kAm.) (74,5%), kat dA\oug Zuvtoviotég TOMY (65,7%). Mikpdtepn kavomoinon epdaviletal pe tn SlaoclvvOeor Pe TIC SOMEG
amnokataotacng (19,6%), ue toug cupPePAnuévoug pe tov EOMNYY otkoyevelakoUg Latpols (21,6%) Kot TG SOUEC QVTLUETWILONG e€apThoswy (27,5%) Kal TG
SOUEG KOWWVLKAG Tipovolag (34,3%).

Aev vdiotatal Suvatotnta cuvepyaciog pe cuvtoviotég/ emutponeg ToNDY (24,5%) kabwg daivetar ot dev €xouv oplotel otnv mMelodndia toug, Souég
amnokataotaong (20,6%) kat cupBeBAnpévouc pe tov EONYY olkoyevelakoUg Latpouc (22,5%).

Ao g TOMY mapamnéumnovtal Katd Péco 0po 6,6% Twv MEPLOTATIKWY OTA EME(YOVTA TTEPLOTATIKA VOGOKOUELWY, 9,6% 0c e€WTEPLIKA LATPELQ VOOOKOUELWV Kat
16% o€ £€eldilkeupévo LaTpd 1 GAN povada NAY. Eniong, mapanéudOnkav og TomKh KOWwVIKA urthpeoia tng Tomikg Autodioiknong to 9,6% To TMOALTWY Kot
7,2% o€ Souég Aopr TOPOXNG KOWVWVIKWY UTNPECLWV Kat MKO.

H kavomoinon twv TOMY ano tn §tacUvSeon pe ta voookopeia Tou EXY dtdvel to 45% kat oklaypadeital pio povomieupn emkowvwvio anod tig TOMY npog ta
VOOOKOMELQ TOu SIKTUoU HE TtV (Atunn ocuvhBwg) mMapamopn MOALTWY yla eneiyouvca mapakoAouBOnon Kal TNV amoucia evnuépwaong amod TAEUPA TOu
VOOOKOUEIOU yla TNV €KBOON TNC MAPATIOUTAC 1 TNV EMLOTPOdGH TOU acBevr] 0TNV KOWOTNTA Kol TIC GAPUAKEUTIKEC/DEPATIEUTIKEC 08nyiec MOV TOU £XOuV
xopnynOei wote va emtteuyBei N mpoPAemdpevn mapakoAolONon amod TOV OLKOYEVELAKO TOU LATPO.

A.7: MoLog 0 pOAOG TNG KOLVOTNTOG, TWV TOTILKWV APXWV KoL TWV KOWWVIKWV GOoPEWV yLa ToV VEo Beopo.

OL torkol popeic cuvepydlovtat pe ti¢ TOMY yia thv uAomoinon 6pdoewv 6TV KOWOTNTA, TiLo €vtova to 2019, dmou Kal mpayatonotionkay Kotd HEGo Opo
ol Suthdoteg Spacelg and ot to 2018 (MO: 14 Spdoelg évavtt 7). Me ta KY umdpyel Alyotepn ouvepyaoia, pe 5 SpAceLg KaTd Héco 6po yia to 2019 kat poAlg 1
yla to 2018.

To 2018, 0 83,5% twv TOMY cuvepydotnkav pe TomkoUg dpopeig kat to 2019, to 73,6% twv TOMY, evw 16,5% pe ta KY yia to 2018 kat onpetwvovtag avénon
yla to 2019 katd 26,4%.

H umootrpién mou viwBouv ta péEAn Twv TOMY amd TV TOTIKI KOWOTNTA yla TV ipowBnon Twv §pAcewv TOUg TNV KOWOTNTA lval HETPLA TTPOG BETIK.
ErtumAéov, n metoPndia twv epwtndéviwy (43,9%) Bewpolv nwc ot hopeig tng kowdTnTag Tpowdouv og peydAo Baduo i/ kat amdluta tig Spdosic twv TOMY
KOLL CUVETIWG TOV 0TOXO TOUG, EVW aUTol Tou SnAwvouv To avtiBeto anotelolv tn peopndia (16,9%).
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e Houvepyaoia twv TOMY e TIG TOTILKEG APXEC YLa BEOTA UTIOSOUWY Kol OTEYAONG ElvaL AlYOTEPO LKAVOTIOLNTLKY, ME 2 0TouG 5 epyaldpevouc otic TOMY (39,3%)
va Bewpel mwg eivat kaBdAou 1/ kot Alyo LKOVOTIOLNTLKY.

A.8: Mot n cUPBOAN TWV TOTUKWV APXWV Kot SNUOcLwV popéwv otn §1ddson KATAAANAWY aKVATWY yla Th otéyaocn twv TOMY

o Movo éva pkpo ocooto Twv TOMY (19%) oteydletal o akivnto mou éxet mapoxwpnBei and tig TA pe anotéAeopa navw and 1/3 TOMY oteydietal evtog KY
avadopdc. Xtnv mAsloPndia toug (58%) ot TOMY oteydlovtal € XWPOUC TTou AELTOUPYOUV Katl AAAEC SOUEG 1) uTtnpeoiag vyelag Kat PUXLKAG vyeiac.

e Yrootnpiletal évrova nwg, ot TOMY dev Ba énpermne va cuoteyalovrtal pe ta KY kabwe n cuotéyaon twv 800 gunodilel tnv opalr Asttoupyia twv TOMY gvw
mapdAAnAa SUvatal va EMLOKLACEL TO ONUOVTLKO pOAo Toug otnyv MOY.

e Hotéyaon tou 23% twv TOMY oe pobwpéva akivnta auédvel To Aettoupytkd KOoTog twv TOMY.

o HmheloPnoio twv epwtnBévtwy SNAWVEL APKETA LKOWVOTIOLNUEVO artd To XWwPo Tou ateyaletal n TOMY otnv omoia epydlovtal.

B.1: Mowx givo Ta AOTEAECHATA OO TRV UAOTIOINGCT TOU POYPAUUATOG £WG ONUEPQL;

B.2: 3& o6 Babuo éxel emiteuxBei n otoxoBecia tng MetappuBong/evioxuong tng NAY otnv EAAGS;

B.3: Mou evromilovtat oL peyaAUTePEG ANOKAICELG LETAEY AMOTEAECHATWVY KO EMLOLWKOUEVWY OTOXWV O oXéon Ue th Baocik dphocodia tng SLapOpwTIKAG

aAAayn G oTLG TaPEXOUEVEG UTtnpecieg MAY;

B.4: Eivall oL EKPOEG KOLL TOL UTOTEAECULATA TWV TIAPEUPACEWV OL AVALEVOUEVEG;

B.5: IXETIKA ME TO OCUYXPNHATOSOTOUMEVA UTIOEPYa WG a§loAoyeital o Badudg eniteuéng Twv dewktwv EKT o kaBe EN ?

. e 01127 amo tg 239 apxikd poPAenodpevec TOMY (mocooto 53,1%) Bplokovtal ev Asttoupyia onpepa, KaAUTTTovVTag Kat tg 13 TG MepldEpeLeg TG Xwpag.

=) e Holotaon ava Mepldépeta StadEpPeL GNUAVTLKA, HE TG VNOLWTLKEG TIEPLOXEG, He e€aipean tnv Kprtn, va €Xouv ouyKpPOoTHOEL TLG Alyotepeg TOMY. O Mepldépeleg
-§ Oeooaliag kat Hreipou mapouctdlouv ta UPNAGTEPQ TTOCOOTA EMTEUEN TWV GUYKEKPLUEVWV OTOXWV.

g e O KaAumtopevog MANBUGUOC OO UTINPECIEG TWV SLETLOTNUOVIKWY 0pddwv Twv TOMY unoloyiletal og 857.250 moAiteg, mapouoLdlel TooooTo emniteuéng 53,1%
3 oludwWva pe To 0TOX0 Tou Seiktn KaAuTTopeVou MANBucoL oto MAT 1.613.250.

% e O aplBuog atopwy mou woelolvtal amnod Tig unnpecieg twv TOMY, otn Baon tng eyypadng oe Ol epdavilel otadlakn avénon otn dietia 2018 - 2019 6mou
"6=' ¢dtavel 1o 50,1% tou GTOXOU.

< e H amoteAeopoatikotnta twv TOMY gpdaviletal os pétpla enineda Baon tng oteAéxwong toug otig 31/12/2019 ot TOMY kaAumtouv to 48,8% Tou mAnBuopou
o mou Ba kK&AuTtav av Aettoupyoucav Ue TApn oTeAExwon.

® JXETIKA ME TOUG AoLrtolg Seikteg ekpowv: Agiktng 11905 «AptBuog Torukwv Movadwy Yyeiag ou dnutoupyouvtawy, Asiktng T4619 «AplOUOC EMOMTEUOUEVWY
dopéwv dnudaolov topéa mou aflodoyolvta» Kat o Asiktng T4621 «AplOUoG Epywv amlomoinong SLadikaolwy Kal TPOTUTTONOLNoNG UTINPECLWY TIPOG TOUG
ToAitegy, €xouv emuteuxOel og Mooooto 100% pe tnv uAomoinon twv pdfewv mou adopouv.

e IXETIKA pe Tn otoxoBeoia ota MEM, mapatnpeitat OtL n tun otdxou yia tov aptbud twv TOMY mou Aettoupyolv €xel HelwOel katd 10,46% Kal KATG CUVETELD TO
TIOCOOTO EMITEVENG TOU OTOXOU Kupaivetal petafd 100% otnv Nepidépeta Kevrpkrg Makedoviag (6mou o otoxog té0nke katd 20 TOMY xaunAdtepa amno tov
0pXLKO 0TOX0) €W 13% otnv Mepidépela Notiou Alyaiou n omola Atav Kat n teAevtaia Nepidépela mou evétale To €pyo ota MEM.

o  JUUDWVA LE TIG EKTLUAOELG TWV TUVTOVIOTWY, SLATILOTWVETAL OTL LEYAAO TTOCOCTO MOALTWY TtoU emtokENTovtal TOMY Aappdvouv unnpeoieg amd SLolknTikolg
urtaAAnAoug (77%) kat voonAeutég (62,80%), oxedov oL piool amod emtokemntes uyeiag (42,10%) kat poALg 3 otoug 10 amod Kowwvikoug Aettoupyoug (27,60%).

« I.1: MNowa n ENAPKELA TOPWV GUVOALKA KOl WG TIPOG TLG UTLOSOMEG (eTApKELA BAGIKOU EEOTTALOMOU KOl UTLOSOUWYV, EMAPKELA LATPLKOU £§OoTALOUOD);
. E 8 e H anoppodntikdTnTo TWV vtaypevwy Mpdewv oto EN MAT kupaivetal og xaunAd enineda, oto 28% eni tng SUVOALKNAG Anudctag Aamavng, pe TNV TPagn
] E 5008035 va epdavilel Tn LEYLOTN amoppOdNTIKOTNTA va epdavilel n mpagn 5008035 mou ayyilel To Tocootd tou 34,5%.
5 I.2: Ztoyeia yia TRV npootacia tov TAnBuopol ano npocBeteg Sandveg vyeiog
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To moooaotd Tou MANBUGUOU ou KAAUTITETOL Ao Swpedv UTNPECieg mMpwtoBaduLag ppovtidag péow twv TOMY Kal TwWV SLEMOTNOVIKWY OMAS WV TOUG, KLveital
petall 15,3% kat 18,4% tou aotikol MAnBucpol (cUudwva pe ta Sedopéva amoypadnig Kot amotiunong tou aotikol mAnbucuol tou 2011).

Mepimou to 40% twv TOMY AettoupyoUv oe SuAr| Bapdia. H ENeudn mAnpoug oteAéxwaong o€ eninedo LatpLkol TPOCWITLKOU EpUNVEVEL TNV aduvapia kGAuding
¢ SeUtepng BApSLag Kat TnG EMEKTAONG TOU wpapiou Asltoupyiag Kot SLAOeoNC UTNPECLWY TTPOC TOV TOTIKO TANBUGUO.

To MOCOOTO TWV MOALTWY UE BETIKN EUMELPLA OXETIKA HE TO WPAPLO Asttoupyiag Twv TOMY eival 96.2%. Eniong to 92.2% ekdpalel OeTIKN) eumelplol OXETIKA UE
™Tv eyyutnta twv TOMY og oxéon e TOV TOTMO KOTOLKiaG 1 epyaciag toug. To 96.5% Ttwv MOATwY UdaviETAL LKAVOTIOLNUEVO OXETIKA LE TNV €UKOALQ
Tipoypappatiopol pavteBol otnv TOMY evdiladépovtog Tou.

Se eninedo TOMY ta péAn Twv Opddwv, EMAEYOUV VaL ETILKOWVWVOUV LE TOUG TTOAITEG HECW TNAEPWVOU O TTOG0OTO 55.9% v 0e MOo0oTd 44,1% emAéyouv TNV
ETILKOLVWVIA KOl TTOPOX ) QTIOOKPUCHEVWY UTINPECLWY CUVSUAOTIKA HECW TNAEDWVOU Kol LECW NAEKTPOVIKAG aAAnAoypadiag.

OL Opadeg emAéyouv va EMIKOWVWVOUV HUE TOUC TOATEC péow ThAedwvou oe Moocootd 55.9% kal 1o 44,1% emhéyel TNV €MIKOWVWVIA KoL Ttopoxn
OTTOUOKPUOUEVWY UTINPECLWV CUVEUAOTIKA HECW TNAEDWVOU Kal NAeKTpoVLKAG aAAnAoypadiog

: NWG AMOTIUATAL ) AMOSOTIKOTNTA TWV CXETIKWV MPAEEWV IOV cuyxpnpatodotouvrat and ta EM tou EXNA;

To puéoo KOOTOG cuUVTAYRG N omola kdibetal and toug Ol twv TOMY epdavilel onpavTka XapunAOTepn TLUA O 0XE0N LE QUTH TOU HECOU KOGTOUG OUVTOYKG Ao
Latpolg atnv Emkparteta. To xapunAotepo Péoo kootog epdaviletat otig TOMY. tng 1ng YMNE kat kupaivetal ota 25,56 € pewwpévn katd 35,44 % £vavtl tng Léon
TLUNAG ouvtayng otnv Emwkpdtela. AkoAouBouv ot 3n, 2n, 4n, 5n, 7n kat 6n YMNE, Ke TNV teAeuTaia va mapouoLalel LEOT TLUN CUVTAYAG MIKPOTEPN Katd 27,94%
€vavTL TNG HEoNG TLUAG cuvtayn otnv Emkpdrtela.

3 TOMY gpdavilovtat va emepvolv To HECO KOOTOUG cuvtayng th Emkpartelag, Eemepvwvtag SnAadn tv Twun Twv 39,59 €, 2 epdavilouv Tun LKpOTePN TNG
Taéng tou 10%, 12 Tiun KKPOTEPN TNG TAENG Tou 20%, 33 HIKPOTEPN TLUN TNG TA&NG Tou 30%, 61 Lapdtepn TLU TG TAENG Tou 40%, 17 LKPOTEPN TLUN TNG TAENG
Tou 50% Kal 1 HkpOTePN TLUH Tou 60% £vavTL TG LECN TLUAG CUVTAYNC oTNV EMmkpATeLa.

H T tou péoou kdoTouC cuvtayng otnv Emkpdtela kupaivetat ota 35,10 € yia to 2018 kat ota 39,59 € yia o 2019.

3tn Sietia 2018-2019 evronietal otadakn avénon tou péoou kdaToug cuvtayng Twv TOMY katd 18,96%. YlinAdtepn avénon evtomiletal otnv 4n, 6n Kot 7n
YNE, pe abénon mou Eemepva to 20%, akohouBouv n 5n kot n 3n YMNE pe avénon tng tdéng tou 17% kat téhog n 2n kot n 1n YME pe avgnon tng tdéng tou 8% kat
6% QVTLOTOXWG.

A. TuvEpyELa KO SUUMANPWHOTLKOTNTOL

A.1: Nolég eivan oL BosLg epyaciag mov dnuoupyrOnkav;

Ao TIg 2.868 B£o0elg mou mpoknpuUxBnkav otic TOMY, kaAUudBnkav ot 993 (mocootd 34.62%). To uPnAoteEPO MOGOOTO KAAUYNG eudaviletal otig BEoelg
SloknTkwv uTtaAARAwv (48,9%) katL voonAeutwv/tplwv (47,9%), akohouBoUlv ol Bécelg latpwv pe eldikdtnta MNatsidtpou (35,1%), evw T XAUNAGTEPA TOCOOTA
epdavifovral oe latpoug pe el8ikotnTa Mev. latpkol 1) Maboldyou (24,4%).

To ouVoALKO TT0000TO KAALYING BEcewv Latpwy avépyetal oto 26,5%. H aduvapia kdAudng twv Bécewv Ol (oe cuvbuacouo pe tnv e€aoddAion KATAAANANG
otéyaong) meplopilel tn Suvatdtnta cuykpotnong TOMY Kat kot eméktacn TS MPOoAnPng Twv AOLTWY EMAYYEALOTLWY TTOU CUYKPOTOUV pia Opdda.
SUpdwva pe otokeia tng EAEYNY to 7% mepinou tou mpoowrikol twv TOMY anoteAeital ano epyalopevous pe Anodacn Metakivnong and GAAn povada tng
MY (ouvnBwg Kévtpo Yyeiag avadopdg) kal emopévwg n kdAudn autwv twv Bécewv Sev éxeL mpokUWEL and véeg MPOOANPEL; HECW TWV OXETLKWV
T(POYPOLUUATWV.

Ta uéAn TOMY epdavilovial apKeTA LKOVOTIOLNUEVA QTIO TIC EPYACLOKEC OUVONRKEG Kal TNV amolnuiwon epyaociag, oAAd gudavilouv pikpotepo Babuo
LKavoTmoinong armod Ti¢ mBavotnTteg emayyeALATIKAC EEALENG (LSlaitepa doov adopd oTo laTpLko KaL 0TO ALOLKNTLKO TPOCWTTLKG). OL ZUVTOVLOTEG epdavilouv To
HIKpOTEPO BaBud kavomoinong oe oxéon Ue TV apoLBr toug, yeyovdg to omoio anodibetal ota auénuéva kabrnkovta mou gxouv evtog tng TOMY mou Sev
ouvuroloyilovtat otnv amolnuiwor] Toug.

Ot latpol ou &ev €xouv poAo Zuvtovioth epdavilovtal AlyOTEPO LKAVOTIOLNUEVOL Ao TLG CUVONKEG Epyaciag o€ cUYKPLON LE TOUG ZUVTOVLOTEG ouvadépdoug
Toug, Sladopd Tou UIopEl va eppnVeVETAL At TNV KATAVOUH TOU KAWVIKOU/GUVTOVIOTIKOU $OPTOU Epyaciag.

CONSULTING MANAGEMENT TR
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A.2: Q¢ andppola TNG UAOMoINoNG TwV MAPEUPBACEWY HE TTOLOL XAPOAKTNPLOTIKA arnacX0Anong anotipwvtal oL 0£oelg epyaciog (mpoodopd nePLOGOTEPWV-
KaAUTEpWV BEoswV epyaoiag, Stapkela) i Kot toLeg Suvatat va npootedolv;

To 76% twv Ol Twv TOMY Bewpoulv wg kupLdtepo Adyo emhoyng epyaciog T TOMY to avtikeipevo/E€eldikeuon — NDY, evw yla ta umtdAouma HEAN To MTooooTo
¢brtavel to 63%.

Mo oAU HLKPOTEPO TIOCOOTO TWV CUVTOVIOTWY AELTOUPYNOE oav Kivntpo o UoBog kat ot Suvatdtnteg emayyeApatikig sEEAENG/aveNn. Eniong o Adyog
"oUpBacon e o Snuooto" SnAwvetal Lo évtova armd ta PEAN GAAWY ELSIKOTHTWY O oX€on e Toug Ol HEAN 1] O€ OXEON HE TOUG CUVTOVLOTEG (52% 0g GUYKPLON
UE Ttepimou 27% kal oTig U0 opddec, avtiotowa).

To yeyovog auTo €pXovTal va amavtiioouv oL ekrpdowrtol AYME, oL onolot urtootnpilouv mMwe n pATEA MARPOUG KAl AMOKAELOTIKAG amacxoAnong, daivetal va
QTOTEAEL OPVNTLIKO TLOPAYOVTA VLA TNV OUUUETOXN TOUG WG Latpol otig TOMY, KATL To omoio mapatnpeital Kat oo Ta AMOTEAECHUATA TG TIPWTOYEVOUG EPEUVAS
OE GUVTOVLOTEC Kat HEAN TOMY, ota mopakatw ypadruata.

AvadopLKka pe TNV eMdpkela oTteAéxwong twv TOMY, ta 2/3 Twv JuvTovioTwy Bewpolv OTL Sev gival LKOVOTIOLNTLKY EVW TIAVW amod To 50% Twv JUVTOVLOTWY
Kplvel OTL UTtdpXeL avaykn yla th oteAéxwon thg TOMY otnv omnola epydlovtal pe emumAéov emayyeAUATIKEG Katnyopieg (m.x. YuyxoAdyol, dpucloBeparneutec,
Haleg, kot SLattoldyoL evw i/ KoL EVOWHATWON LATPWV GAAWV ELSIKOTATWY OTWG KapSLOAGYOL f TIVEU LOVOAGYOL).

A.3: A§lontololv / edbappdlouv ot TOMY Tig cUYXPOVEG TTOALTIKEG Uyeiag Kat epyaleia tou ELY;

H metodnodia twv Mevikwy latpwv akoAouBel pe cuveénela tig 13 KateuBuvtrpleg tng Mevikng latpLkng

To clotnua HAektpovikoU PavteBoul, xpnoLpomoteital pévo amod tig Uoég TOMY clpdwva pe SHAWoN Twv ZUVTOVIOTWY. AAAQ GUOTAMATA KOTaypadG Twv
pavtePoul xpnotpomnotovvral oto 1/3 mepimou twv TOMY.

H xprion tou AHOY npaypotonoleitat o xapnAd mocootd ano g TOMY. Mévo 1o 76.4% Twv eyyeypapévwy TIoALTWV og Ol evtog TOMY éxouv evepyomoLnpuévo
AHQY eni tou cuvolou Twv eyyeypauuévwy. Mapatnpouvtal eniong MIKPEG Stadopég petafyd twv YME pe TO HEYLOTO TOCOOTO EYYEYPAUUEVWY HE
evepyonotnuévo AHOY otn 2 YME (85,3%) Kal To UKpOTEPO TTO000TO otnv 7n YME (65,1%), 0mou undpxouv avadopég yla Tn Aettoupyio evog mapdAiniou
oUOTAMATOC Kataypadrig oTolxelwy.

OL {810t ot Ol evtog Twv TOMY SnAwvouv OTL XpNOLUOTIOLOUV CUCTNHATIKA Tov AHDY, OXL HOVO KATA TNV pwTn aAAd yLa emavaAnTIlkég eMLOKEWELG OE TOCOOTO
63%, evw Aettoupylkol oAokAnpwpévou Yndlokol GUOTAUATOC Tapamopnwyv 7% &ev Tov xpnowuomololv kabohou. O kUpLog AGyoG Un cuuuopdwong
epdavitetal va eival n avtiAnyn otL to clotnua Sev €ivol ApPKETA €UXPNOTO Kal EVEALKTO yla tnv kotaypadr otowxeiwv pe emdpUAaln. H amoucia
SLAAELTOUPYLKOTNTAG AKUPWVEL O PeyAAo Babuo tn xpnowdtnta tou Pakélou wg epyaleiov Staoddaiiong tng cuvéxelag otn dpovtida uyeiag Tou moAitn,
KaBwg mapdAAnla, ot Ol dev Aappavouv enionun evnuépwaon/minpododpnaon yia tn dpovtida mou mbavov €xel AAPeL Evag eyyeypappéVOg TOUG oo AANEG
Sopég ) umnpeoieg. EmumpooBbeta, pikpo mocooto twv Ol TOMY (39,1%) éxel mapakolouBroeL ekmaideuon yla T Xpron Twv cuoTNUATWV.

E. E§¢€taon tou Oeopuikov

TAQLGiOU LE OKOTIO
BeAtiwoelg | petaPoAég:

E.1: 210 oXESL1O0 MO KaL AELTOUPYIQ TWV UTINPECLWY TIOU TtapExovTat anod tig TOMY (6nwg ta kabrkovta, Ta EpyaAsia yLo TRV MOpoX UNNPECLWV, TRV SLOLKNTIKN
UTtOLyWYr, TNV OX£0N KE TOUG EYYEYPOAHUHUEVOUG OF LATPO, TN OXEON ME TNV KOWVOTNTA, TN GXOALKr) KOLWVOTNTA, TG TOTUKEG SOUEG, TNV CUUPBOAN Ot €OVIKA N
nepLdEPELAKA TTPOYpappaTa SnUooLag uyeiag K.o)

To Beoptko MAAioL0 KAAUTITEL APKETO EPOG ATTO TLG ATIALTAOELG KABOPLOUOU VOULUOTIOLNTLKAG BACNE YLoL TNV UTIOCTAPLEN Tou €pyou Twv TOMY

To Beopikod mAaiolo BEtel Baotkég apxeg yia tn Aettoupyia tng NAY, autég TG apxEg OpwG TG epdavilel wg KUPLO OTOLKELD TG AeLtoupyiag Twv Ouddwv Yyeiag
KaL O€ ULKPOTEPO BaBuo WG Kuplapxo otolxelo Twv Sopwv tTng MDY oto oUVOAS Toug

O ouvoALkég BaBuog ohokApwaong Tou Becuikol mAaLoiou og eminebo eMUTPOCOHETWY KAl TPOATIOLTOUUEVWY KAVOVIOTIKWY TPAEewV ayyilel to 56% (ue tnv
anodoon 17 ek twv 30 npoamnaltoUuevwy onueiwy napéupaong)

Ex&00nke 10 62.5% twv anoapaitntwv Yrmoupylkwv Anobdacewv (ue 15 amd 24 kavovioTikég mpdtelg) kat To 33.3% twv anapaitntwv Kowwv Ymoupykwv
Antodpdcewv (e 2 Ao 6 KAVOVIOTIKEG TTPAEELC)

Evtomiletal n peydAn e€dptnon tou Beopkol MAALGiou amod SLEUKPLVIOTIKEG KAVOVIOTIKEC TTPAEELS Kat L6iwg KowEg Youpykég ATtodAoEeLg
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e O Beoptkog oxedloopog Sev evromifetal va Kwveltal otnv kateUBuvon cUVOALKAG agLomoinong Twv UTIAPXoUSWV Sopwv MDY KAl TwV UTIOPXOVTWY OTEAEXWV TOU
SNUOGLOU CUGTAMATOG 0T AOYLKI) GUVOALKNG avOUOpdwang TwV MPoohEPOUEVWVY UTTNPECLWY TIPOC TOV TTOALTN

E.2: 310 oXeSLaopd Kat Asttoupyia yia tnv dtacvvdeon twv TOMY pe Sopég uyeiag / Babuideg vyesiag, Kowwvikég Souég, Thv enidpacn tng Asttoupyiag Twv

TOMY oTig EMAOYEG TWV EYYEYPAMHEVWV yLa ant euBeiag tpooduyr o€ €L6LKO LATPO, oE e§WTEPIKA Latpeia Noookopeiwv KA.

Baon tng uebodou EkBEocewg Evromiopol EAAeiewv (GAP analysis) evtomilovtadt:

e EAAUTHG KaBoplopdg Topeomoinong Emkpatetag (Anpoupyia kat KaBopiopog ToldY),

e Aduvapla ZUvBeong twv Tomkwv Aktiwv MAY (aduvapia dSnutoupyla xaptn UTNPESLWY),

e Aduvapia ektipnong thg SuvapLkotnTag Tou Topéa o€ eMIMESO AELTOUPYWY, UTINPECLWV KAL TTAPOXWYV UTtnpectwv NOY,

Aduvapia KaBopiopol MAnBucuwv EuBUvNg kat anddoong yewypadikwv opiwv eubuvng,

Aduvapia MARpoug K&AuPng tou mAnBucopou oto Beopd tou Okoyevelakou latpou,

EAMUTAC eKTipNon Twv eTumédwy avaykaiag kaAugng amno tov EOMYY (I8wwteg Owoyevelakoi latpoi, ZupBePAnuévol latpoi, ZupBePAnuévol Mapoxol),

EA\UAC Bgopikr Owpdkion yla tThv avantuén Spdoswv mpoaywyng uysiag,

EA\UAg Bgopikr Owpdkion yla Thv anodocon umnpeotwy Kot oikov ppovtidag,

Aduvapia epapuoyng kaBoAlkol HnXaviouol TTaPOTTOUTTIWY,

Aduvapia epappoyng cuvtoviopou ot emninedo Topéwy,

Aduvapia cUvBeong TwV KUPLWE SUVTOVLOTIKWY KOL TWV EMUEPOUG ZUVTOVLOTIKWY 0pYAVWY,

Anouoia KWwATpWVY yla Thv avaAndn kabnkovtwy ZUVTOVLOTH Kat anaitnon epappoyng otn Baon mapdAAnAwv kabnkoviwy,

Anouaia KIVATpWY Tapapovng ZTEAexwy (Kot I8lw ZUVToVIoTWY),

EupUtepn amouoia eviaiag kat kaBoplopévng otoxobeaoiag,

Anoucia pnxoaviopwyv afloAoynong kot autoa&lohdynong otehexwv kot Sopwv NOY (A éotw twv TOMY),

Mn UTIOXPEWTLKN Kal eviaia xprion Yndlakwv epyaieiwy,

e Mn npokaBoplopéva emineda LATPOTEXVOALKOU KaL TEXVIKOU g€0TALoHOU Twv TOMY Kat twv Sopwv MOY,

e Aduvapia aglomoinong Suvautkng Opddwy Yyeiog yla tn Sevépyela Spaoewv mpoaywyng (aduvapia avtamdkplong ota cuvadr KOGTN TOUE, amoucia Ukpou
TPOUTIOAOYLGOU 0PLIOVTLWV 1) ETUUEPOUG SPACEWV)

E.3: ZTnV avamntuén - XwpoBETNON OTLG OLOTIKECG, NULAOTIKEG TEPLOXEG TWV Mepidepewwy, otn BeAtiwon tng mpocPBacng Tou MANOUCHOU O UMNPEGIEG OO TIG
TOMY.

Bdon tng uebddou EkBéoewg Evtomiopol ENelewv (GAP analysis) evtomnilovtat:

e Avemapkwg oploBetnuévn avamntuén twv ToMDY kat oploBétnong Twv Aktvwv MNOY

e Amnouocia oploBetnuévwy KpLtnpiwv ektipnong avaykwyv ¢ppovtidag uyeiog mAnbucopol eubuvng

e Anouocia KWATPWY yLa TV avaAnPn Twv GUVTOVLOTIKWY Kabnkovtwy

e Anouoia KWwHATpwv amodoTkotnTag yla ta HéEAN kat toug Ol yia tnv eviocxuon tng MARPWoNG EMAPXLAKWY SOUWV

E.4: Kiwntpodotnon enayyeApaTLwWY, EVSUVALWON TTPOCWITLKOU

Baon tng uebodou EkBEocewg Evromiopol EAAeiewv (GAP analysis) evtomilovtadt:

o EA\euwpn KWWATPWYV TTAPAUOVAG

e AvAykn evioxuong Tng MPOOTTIKAG LOVLUOTNTOG,

e AVAYKN EVIOXUONG TWV OLKOVOULKWY KWWATPWYV BAaoel ebappoouévng otoxoeciag fi avtandkpnong 0 CUYKEKPLUEVA YEWYPADLKA XOPAKTNPLOTIKA araoXOAnong
(OmaBpo, vnold ktA.),

e AvAykn mapoxng duvatotntag anolnuiwong UTEPWPLAKNG AmacX0Anaong,

e Avaykn KoBoplopévng LoplodoTnong TwY OTEAEXWY O€ OXEON KE TA KPLTAPLO AVEALENG OTEAEXWYV TOU SNUOCLOU Topéa Uyeiag,

CONSULTING MANAGEMENT TR
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Evétnta

A§Loloyik6 Epwtnpa

Avadykn evioxuong tng EPYOCLOKAG KoL ETILOTNOVLKNG eEkmaidevong,
Avaykn apoxnc duvatotntag epnuepLakng anaoxoAnong os Kévtpa Yyeiag rj oe Nocokopeia,
AVAYKN TIOPOXNG OLKOVOULKWY Kat AAAWY KWVATPWV yLa TV avaAnyn poAou cuvtoviotr otnv nepinmtwon mapdAAnAwyv kadnkdviwv

E.5: E§€taon tng apdidpopung enidpaong otn Asttoupyia twv TOMY amné to mAaiclo Asttoupyiag tou EXY, el6ikOTEPQ OTOV EMNPEATETAL N AMOTEAECHATIKOTN T
Aswtoupyiag twv TOMY.

H moluonepula Twv ekpavoswv tng Snuoolag NAY, xwplg €vo CUCTNUOATIKA KABOPLOUEVO TPOTO SLAKPLONG TwV eTMESWY BAOIKAG 1 €EELSLKEVEVNG
npwtofaduiag dppovtidag Snutoupyoulv pia BoAn ewova ywwaong amd MAEUPAG TWV TIOALTWY

H andé8oon tou poAou Tou OLkoyeveLakoU laTpol apXLKA LOVO HECW TWV LATPWV Twv TOMY Snutolpynoe avTaywvLoTikn oxéon twv TOMY pe TG Aouég povadeg
MOY kot toug AeLltoupyoug Toug

H Stadopomnoinon tTwv poBoAOYLKWY XAPOKTNPLOTIKWY TWV LOTpwV Twv TOMY pe Toug umoAoLmoug atpols twy KY kat twv Aoumwv dnpoctwv Sopwv NOY
EMNPEACE o€ HeYdAo BaBuo tnv edapuoyr Tou véou Becpoul twv TOMY

H epyacia otn Bdon oplopévou xpdvou twv otehexwv Twv TOMY évavtt tng MoVLUNG epyaciag Twy umoloimwy enayyeApatiwy tThg Snuoctag NAY anotéleos
EMIONG OVOOTOATIKO TTapdyovTa

H apyikr duvatdtnta xprong tng NAEKTPOVIKNAG UTNpeciag Tou Atoptkol HAektpovikol Dakélou Yyelag povo amo toug OwkoyevelakoUg latpoug Twv TOMY
amotéAeoe £va KivnTpo yla tn oteAéxwaon twv TOMY amotéheoe tng mapdAAnAa kol évav MEPLOPLOTIKO Tapdyovta evioxuong tng mapakoAolBnong Kot Tng
dpovtidag uyeiag pe tn xprion clyxpovwy PndLoKwy PECWY

Emxeipneiand Npdypawa
METAPPYOMITH AHNOTIOY TOMEA
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MAPAPTHMA T. Asiypa MPWTOYEVWV EPEUVIV

1. ZUMMETOXN OTIC EPEVVEG

Epwtnuatoloyla otaABnkav oe 930 MéAn TOMY kat 127 Tuvtoviotég, Snhadn og 1057 epyaldpevoug o

TOMY oUudwva Pe To OXETIKO apxeio Bdong tng EAEYNY yia to unva OePpoudptlo tou 2020. To CUVOALKO

TIOCOOTO GUUUETOXNG KOL AVTOIOKPLONG TwV epyalopévwy avépyxetal o 81,6% (862/1057). Suupwva ue
v naykoouta BiBAloypapia moocooto CUUUETOXNG avw Tou 80% twv £pyalouévwy KpPIVETAL WG
AMOAUTa EMAPKEG yla TOUG OTOXOoUG aéloAdynong os Unmnpeoisg uyeiag. Avtiotolya, oTtaAdnkav Kot

gpwtnuotoloyla oe Ekmpoowroug AYNE kaBwg kal Emiotnuovika YmeuBuvoug Kévtpwv Yyelag

avadopag.

AwevepynOeioeg MPWTOYEVEIG EPEUVES

. , Eidog épeuvag/ , ; . .
A/A T o n A
/. (tAog épevvag el AnOuopdG oToX0G giyua / oxoAia
Nocotik/ To oUvolo Twv
1 ‘Epeuva o MéAn TOMY  nAeKTPOVLKO epvfx{opsvwv o€ TOMY 760 0u un)\np’u)usvot
, £KTOG TWV ZUVTOVLOTWV epwTnuatoAdyla
EPWTNUATOAOYLO
(930)
) ‘EpEuva 0€ ZUVTOVLOTEG H;SKOTUEUL/K(,) To cUVOAO TWV ZUVTOVIOTWY 102 GUUTANPWHEVQL
TOMY MAEKTPOVLKO TOMY (127) £PWTNHATOAGYLA
EPWTNUATOAOYLO
Kataypadn Apdoswv MoootwkA/ , To oUVOAO TWV ZUVTOVLOTWY 73 CUUTANPWHEVA
3 otnv Kowotnta NAEKTPOVLKS TOMY (127) £pWTNUATOAOY LA
n n EPWTNUATOAOYLO puwiny v
‘Epeuva o€ To oUVoAO TwV
4 EmiotnUovika Moootikr NAEKTPOVIKO  Emiotnpovika YreuBivwy 43 cuumAnpwuéva
YrnieuBUvoug Kévtpwy E£PWTNUATOAOYLO Kévipwv Yyeiag Avadopds  epwtnuatoloyla
Yyeiag avadopdg (69)
Atowkntric/Ymodiowkntr YMNE
’ ’ MNocotikn —,nOLO'ELKr]/ Ko Yneueulvocl 13 GupTAnPWHEVEL
Epeuva o€ YteuBUvoug  NnNAEKTPOVIKO Yxedlaopol/Xaptn. ,
5 . . \ . epwTnUatoAdyla kot 1
AYNE -Epeuva oe MEN  gpwtnpatoAdylo & YrievBuvol Yrogpywv MEM , " , ,
, , ouvévteuén* amnod eknpoowro MEM
ouvevTeUEELG (46 pe otodyo 1-2
anavtnoelg ava YME)
EmiteAlkd oTeAéXn ToU
Yrnoupyeiou Yyeiag,
Mototikn/ EKTIPOCWTIOL TNC TIOALTIKAG
6 ‘Epeuva o€ EmtteAka NULSOUNUEVES nyeotag tou YY katd to Ae€nxbnoav cuvolika
Stehéxn ouvevteUEeLg oxedLaopod tng ouvevTeUEeLG 4 cuVEVTEDLELC
peTapplBULONg Kot
Emiotnpovika YrevBuvol
Kévtpwv Yyeiag avadopdg
‘Epeuva nediou oe Mototukn/emrorma kat \2( "E‘:;“‘(’Inoorﬂ\‘j :z -I-LZ)T;LK:LcaoAi?iS'Q
7 e GUVEVTELEN HéoW TOMY (2 TOMY) YELAG 1L otV TIEPLOEPELA ATTIKNG
TOMY tAebLéoKel) kot 1 otnv Mepudépeta Hneipou
n ne puéow tnAediaokednc)*
Mototikh (epwr Stakeholders (20)
\ ,n P f]Pl- JUA\oyol emayyeApATIWY Ae€nxbnoav 2 cuvevteUEeLg
Epeuva og AvoLXTWV EPWTNOEWV) , , ,
8 , Kal epyafopévwy ot TOMY  stakeholders kat pia andavinon o€
stakeholders) KaL NUOOUNHEVEG KaL Thv euputepn NOY EPWTNOELG OVOLXTOU TUTIOU**
OUVEVTEUEELG nv evputepn ! pLTNTELS Xt

EVWOELG aoBevwy,

CONS

JLTING MANAGEMENT TRAINING
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Eidog épeuvag/

cpyaheio MANBUGHAG oTOXOG Aciypoa / oxoAa

A/A TitAog épeuvag

ETILOTNOVLKEG ETOLPELEG,
EKTIPOCWTIOL AKASNIAIKAG
KOLVOTNTOG
MpookAnBnkav 16
EKTIPOCWTIOL TNG
aKadnUaikAg KowoTnTag,
€LOLKEVUEVO OTEAEXN OTNV
MY, otehéxn tng T. A. KoL
YME, UEAN EMLOTNUOVIKWV
ETALPELWV, OTEAEXN TOU
Yrnoupyeiou Yyeiag kat
EKTIPOCWTNGCN GOPEWV
aoBevwv

Ae€nxOn Focus group otLg
3/6/2020 péow tnAedidokePnc*
UE 14 CUPUETEXOVTEG

9 Focus group Mototikry/ focus group

1.1.  MéAn TOMY

fpadnua 1. Antokpion MeAwv TOMY ava YME

MéAn TOMY: MNocoota Anokplong ava YIME

300 100%
. 90%
250 8% A . o
. % 3% 80%
74.7%
0,
200 188 70%
60%
150 50%
125
1 0,
oo 99 105 40%
84 84 74 30%
20%
50 ’
10%
0 0%
1n YNE (Attkrg)  2n YME (Nepatwg 3n YME 4n YNE 5n YME (@eocaliag 6n YME 7n YME (KpAtng)
kat Awyaiou) (Makedoviag) (Makedoviag kat & Itepedg (Nehomovvnoou,
Opakng) EA\Gdag) loviwv Njowv,
Hmelpou kat

Avtikng EANGSag)

[ ArtoAuToG ApLBpog Mocootd

Mnyn: Npwtoyevig épeuva oe MéAn TOMY (Bdaon N: 760)

To MO0C00TO CUMUETOXNS TwV Mehwv TOMY avépxetal cuvoAlkd oto 81,7% (760/930). H cuppetoyn ava
YME kupoaivetot petagu 74,7% (7n YMNE Kpntng) kot 87,5% (5n YME Oeooaliag & Ztepedg EAAGSAG).

CONSULTING MANAGEMENT TRAINING
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1.2, Zuvrtoviotég TOMY

rpadnpa 2. Anokpion Zuvrtovictwv TOMY ava YNE.

Yuvtoviotec TOMY: NMoocootd Anokplong ava YIME

40 100%
35 90%
80%
30
70%
> 58.3% 0%
20 18 50%
. 15 14 40%
9 1 30%
10 7
20%
5 . 10%
0 0%
1n YNE (Attikng) 2n YMNE (Mewpaiwg 3n YNE 4n YNE 5n YMNE 6n YMNE 7n YNME (KpAtng)
Kkat Awyaiouv) (Makeboviag) (Makedoviagkat (Osocoaliag& (Mehomovvricou,

Opdakng) Steped EANGSag) loviwv NRowy,
Hreipou kat
AuTikig ENAGSac)

[ ArtoAutog AplBuog MNocootd

MNnyn: Npwtoyevig épeuva o€ Zuvtoviotég TOMY (Bdon N: 102)

To 6UVOAKO TTOGOOTO CUUPETOXAC TWV Zuvtoviotwv TOMY avépyetat oto 80,3% (102/127). H cuppetoxn
ava YME avtiotolya kupaivetal petafy 58,3% (7n YMNE Kprtng) kat 90% (3n YMNE Makedoviag).

CMTProoptiki. [l == % 5 2ehida 23 and 30

METAPPY
Ymoupyeio Yysiag
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1.3. Kataypadn Apdoswv atnv Kowotnta

fpadnua 3. Anokpion Kataypadng dpacewv otnv Kowotnta ava YMNE

Kataypadn Apdoswv: Mocootd Antokplong ava YME

35 100%
90%
30 80%
25 70%
20 60%
50%
15 40%
10 3.3% 8 9 30%
4 5 20%
5 |_| ’_‘ ,_l 10%
0 0%
1n YME (ATTikrc) 2n YME 3n YNE 4n YME 5n YME 6n YME 7n YNE (Kprtng)
(Nepawwg kat  (Makedoviag) (Makeboviag kat (Oecoahiag & (Mehomovvroou,
Awyaiou) Opdkng) STepedg loviwv Nrjcwv,
EANGSOG) Hmeipou kat
AUTIKAG
EANGSQG)
[ ArtoAuToG ApLlBpog Mocootd

MnynA: Kataypadn Apdcewv otnv kowotnta (Baon N: 73)

Ta epwtnuatoloyla Kataypadng Apdoswv atnv Kowvdtnta, mou otaAbnkav SLakpLtd yla CUUMARpWOn
otoug 127 Zuvtoviotég TOMY, elxav UKPOTEPO MOCOOTO CUMUETOXAG Tou dyyiée to 57,5% (73/127). H
CUMMETOXN £lval xapunAotepn Tou epwTnUatoloyiou TnG avtiotolxng épeuvag os Tuvtoviotég TOMY oe
oxéon pe ta Bépata apyolc Asttoupyiag Twv TOMY. Autd emiBeBatlwvel TNV emAoyn va SLawpLOTEL N
avaluon Twv dpacswv Twv TOMY amod 10 EpWTNUATOAOYLO TWV JUVIOVIOTWY OE 0XECN UE TN AElToupyia
Twv TOMY. ErunpooBetwe, n £épeuva mpoodEpPeL oToLXELa YLa TAVW aro To 50% twv TOMY e yewypadikn
KOTAVOUN ToU Kupaivetal Petagl 33% kat 75% o€ eninmedo YME, alld xwpig va mopexel anoypadkd
otolela.

= 2014-2020
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1.4. Emiotnpovika YnievOuvol KY avadopag

fpadnua 4. Anokpion Emn. YneuOuvwv KY Avadopag ava YNE.

Kévtpa Yyetag: Moooota Anokplong ava YME

25 100%
87.5% 0%
20 80%
70%
15 60%
T 50%
10 ? 40%

5 33.3% 309

5 2202%:
oﬂﬂﬂﬁﬂ -

1n YME (ATTikrc) 2n YNE 3n YNE 4n YME 5n YME 6n YME 7n YNE (Kprtng)
(Nepawwg kat  (Makedoviag) (Makeboviag kat (Oecoahiag & (Mehomovvroou,
Awaiou) Opakng) STEPEQC loviwv Nrowv,
EANGSQG) Hmelpou kat
AUTIKAG
EANGSQG)
[ ArtoAuToG AplBpog Mocootd

MNnyn: Npwtoyevig épeuva o€ Ent. YmeuBUvoug KY avadopag (Baon N: 43)

EpwtnuoatoAoyla otaABnkav os 69 Emotnuovika YneuBovoug (AleuBuvteg) Kévipwy Yyeiag Avadopdg
Twv TOMY. H GUMMETOXN KAL N AVTATIOKPLON OTNV €PEUVA AVEPXETOL OTO TTOCOOTO TOU 62%, pE 43 €K TWV
69 Emotnuovika YmeuBuvwv va avtamokpivovtal cupmAnpwvovtag Kat urtoBaAAovtag oAokAnpwueva
gpwTnUatoloyla. H cuppetoxn ava YMNE kupaivetol petagv 33,3% (7n YME Kprtng) kat 87,5% (3n YNE
Makeboviag).

‘?" < EXNA eAiba 25 amo 30
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1.5. Eknpoocwrot AYMNE

fpadnua 5. Anokpion Eknpoocwnwv AYNE ava YNE.

Eknpoowmnot AY.M.E.: Moocootd Amtokpiong ava YNE

10 100%
9 90%
8 80%
7 70%
6 60%
5 50%
4 3 40%

0,
3 . 33.3% 30%
2 2 2 2
2 20%
1 1
: [ ] -
0 0%
1n YME (Attikng) 2n YNE (Mepatwg 3n YNE 4n YNE 5n YNE 6n YNE 7n YNE (Kpntng)
Kat Ayaiouv) (Maxkedoviag) (Makeboviagkat (Oecoaliog&  (Mehomovvioou,
Opdkng) Stepedg EAGSag) loviwv NAowy,
Hmneipou kat

AuTikng EAAGSag)

MNoocooto

I ArtoAuTog AplBuog

MnynA: Npwtoyevig épguva o€ Eknpocwrioug AYME (Bdon N: 13)

EpwtnuoatoAoyla otaABnkav o 24 oteAéxn (Alolkntég, Ymodlolkntég K AvamAnpwteég Kat YmeBuvoug
Xaptn Yyelag f kat YrneuBuvoug Yroépywv TOMY) twv 7 Yyelovoulkwyv MNepldepelwv. H cuppeToxn otnv
£PEUVA AVEPXETOL OE TOOOOTO 54,2%, pe 13 ek twv 24 Ekmpoownwv AYME va GUUITANPWYOUV Kal va
umoBaiouv oAokAnpwpéva epwtnuatoAoyla. H cuppetoxn ava YME kupaivetal petafd 33,3% (7n YME
Kpntng kat 2" YME MNepaiwg kat Atyaiou) kat 75% (4" YMNE Makedoviag kat @pdakng).

vt < EXNA SeAiba 26 amnod 30
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2. Anpoypadikd ool eia
2.1. Zuvrtoviotég TOMY

ATO Ta otolyela mou cUAAEXBNKav amod tnv mMpwTtoyevh £€peuva mou 6Le€nxBn otoug Tuvtoviotég TOMY
avékuav ta KatwbL oToyela.

EKmatSeuTiko eninedo Mocooto
Mtuxio TptoBabuiag ekmaidevong 68,6%
MeTtamtuxLako 21,6%
ALSOKTOPLKO 8,8%
20volo 100,0%

Mnyn: Npwtoyevig épguva o€ Zuvtoviotég TOMY (Baon N: 102)

To 68,6% TWV CUMMETEXOVIWY €xel Mtuxio TpitoBabuiag ekmaibevong evw to 21,6% Metamtuylako
AtmAwpo. TEAoG To 8,8% 6nAwoe OTL Katexel ALSaKTOpLKO AlMAwAL.

‘Etn npoinnpeciog MNocooto
0-5 £€tn 14,7%
6-10 €tn 34,3%
11-15 €tn 29,4%
16 €tn Kat Avw 18,6%
Agv amovtw 3,0%
Z0volo 100,0%

Mnyn: Npwtoyevig épguva o€ Zuvtoviotég TOMY (Baon N: 102)

To 18,6% 6nAwoe OTL €xeL 16 Kal Avw €Tn polnnpeoiag, EVvw €va mooooTto ¢ TaEng Tou 29,4% dnAwoe
otL €xel 11 €wg 15 £tn npolmnnpeoiag mpwv TNV epyooia tou otic TOMY. To peyaAUTEPO MOCOOTO TWV
CUMUETEXOVTWY Zuvtoviotwyv TOMY (34,3%) SnAwoe OTL £xel 6 £wg 10 £tn mpolmnpeoiog evw TEAog Eva
AaAAo ooooto Zuvtoviotwy (14,7%) dnAwoe 0 €wg 5 €tn npolnnpeaoiag.

KaBeotwg Epyaciag npwv tnv epyacio o TOMY Noocooto
Avepyog 7,8%
Epyalopevog o€ ISLWTLKO TOUEN OE OVTIKEILEVO OXETIKO LE Tov Topéa 8.8%
Yyeiog !
Epyalopevog o€ ISLwTIKO TOUEN O QVTIKELLEVO OXL OXETIKO UE TNV Yyeia 0,0%
Akd pou 16wtk latpeio 14,7%
Epyalouevog oto Anudaolo Topéa 61,8%
Agv amovtw 6,9%
Z0volo 100,0%

Mnyn: Npwtoyevii¢ épguva o€ Zuvtoviotég TOMY (Baon N: 102)

H mAetoPndia Twv cuppetexoviwy Tuvtoviotwyv TOMY (61,7%) SnAwoe OTL To KABECTWE EPYACLOC TOUG
TpLv TNV gpyacia ae TOMY ntav Epyaldpevol 6to AnpocLo TOUEN VW £va AAAO TTOCOOTO JUVIOVIOTWY
(14,7%) ntov autoanaoXoAoUpevoL og LELWTLKO LaTpeio. TEAOC, TOGOOTO TUVTIOVIOTWY TG TAENG Tou 7,8%
SNAwoe Mw¢ NTav oe kKaBeoTwe avepylog evw €va 8,82% SnAwaoe OTL NTav £pyalOUeEVOL OTOV LOLWTLKO
TouéaQ.

Emxeipneiand Npdypawa
METAPPYOMITH AHNOTIOY TOMEA
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2.2. MéAn TOMY

Ao ta otolyeia mou cUAAEXDNKaV amo TtV MOoOTIKNA £peuva Ttou SLe€nxBn ota MéAn TOMY mpoékuay

TO KATWOL EvprpaTa.

EKMaSeuTIKO ENinedo MNocooto
Mtuxio TptoBabuiag ekmaidevong 53,2%
MeTtamntuxLako 40,8%
AlSaktopLlko 4,5%
AN\o 1,5%
20volo 100,0%

Mnyn: Npwtoyevi¢ épeuva o MéAn TOMY (Bdaon N: 760)

To 53,2% twv CUUMETEXOVTWY PeAwv TOMY éxel Mrtuxio TprrtoBabuiag ekmaidevong evw to 40,8%
Metantuxlako AlmAwpa. TEAog To 4,5% SnAwoe OTL Katexel Aldaktoplko AlmAwpa kat 1,5% dnAwoe tnv

grhoyn «ANAo».

‘Etn npolnnpeoiag Nocooto
0-5 étn 44,7%
6-10 €tn 30,1%
11-15 €tn 17,5%
16 €tn Kat Avw 6,7%
Aev amoavtw 1,0%
20volo 100,0%

Mnyn: Npwtoyevi¢ épeuva o MéAn TOMY (Bdaon N: 760)

H mAeloPpnodio twv MeAwv TOMY (44,7%) Snhwoav otL €xouv 0 €wg 5 €tn mpolmnpeciog evw avtiotolya
peyaho mocootwv Melwv TOMY (30,1%) éxouv 6 £€wg 10 €tn mpolmnpeciag. To 17,5% 6nAwoe mwg
SlaBgtel 11 €wg 15 £tn mpoinnpeoiag evw &va aAo 6,7% TwV CUUUETEXOVTWY SNAwoe 16 Kal Avw £Tn

npolnnpeoiag.
KaBeotwg Epyaciag npw thv epyacio o TOMY Nocooto
Avepyog 13,7%
Epyalduevog o ISLWTIKO TOUEQ OE AVTIKEIUEVO OXETIKO pe Tov Topéa Yyeiag 27,4%
Epyalopevog o€ ISLwTLKO TOUEQ O OVTIKELPEVO OXL OXETIKO pE TNV Yyela 22,4%
Ao pou I15LwTikd latpeio 2,5%
Epyalouevog oto AnUoOcLo ToHE 26,7%
Aev amoavtw 7,3%
20volo 100,0%
Mnyn: Npwtoyeviig épeuva o€ MéAn TOMY (Bdaon N: 760)
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AvtioTtolya 6oov adopd 1o kabsotwg epyaciog Twv Mehwv TOMY mpv Tthv gpyacia toug ce TOMY 10
27,4% twv MeAwv epyalotav oToV LOLWTLKO TOUEN OE OVTLKE(LEVO OXETLKO LLE TOV TOMEA TNG YYELOg EVW
€va dAAo mooooto MeAwv (26,7%) epyalotav oto Anpooto topea. Movo 1o 2,5% twv Mehwv SHAWOE Iwg
umNpEaV aUTOAMAoXOAOULEVA OE LOLWTLKO LATPELO EVW TIOCOOTO TNG TAENC Tou 22,4% ntav epyalopeva
OTOV LOLWTIKO TOUEQ OE QVTLKELMEVO OXL OXETIKO He Tov KAASO NG uyeiag. TéAog to 13,7% ntav o€
KaBeoTwe avepyiog evw to 7,3% Sev amAvVTNOE 0TN CUYKEKPLUEVN EPWTNON.

Miveg npoinnpeoiag otig TOMY MNocooto
0-12 pnveg 15,0%
13 pAveg kat Avw 84,3%
Agv amovtw 0,7%
20volo 100,0%

Mnyn: Npwtoyevi¢ épeuva o MéAn TOMY (Bdaon N: 760)

‘Ooov adopd otoug pNveg mpoinnpeciag twv Mehwv otig TOMY, n mAeloynodia toug (84,3%) epyaletal
amod 13 pAveg kal dvw evw to 15% twv MeAwv gpydletal yia Xpovikod Staotnpa amnod 0 €éwg 12 uveg.

KaBeotwg AntaoxoAnong othv TOMY Nocooto
SOpBaon e tnv YMNE yla tonobétnon os Opada 96,6%
Me Antodpaon Metakivnong amnod dAho Anuoaoto popa 2,8%
AN\o 0,6%
20volo 100,0%

Mnyn: Npwtoyevi¢ épeuva o MéAn TOMY (Bdaon N: 760)

Avadoplkd pe To kaBeotwg AntaocxoAnong twv Mehwv otig TOMY n cuvtpurtiki mAstoPndia (96,6%) Toug
anavinoe nwg epyaletal Bacel cuPaong pe tnv YNE yla tomoBétnon oe Opdda evw povo to 2,8% Twv
MeAwv gpyaletal Baosl Anddaong Metakivnong amno allo Anuodcio dopéa.

2.3. Eriotnpovika YrievBuvol Kévtpwv Yyeiag avadopag
EKMaSeuTIKO eninedo Mocootd
Mtuxlo TprtoBabduiag ekmaibeuong 74,4%
MetamtuxLako 16,3%
ALSOKTOPLKO 9,3%
20volo 100,0%

Mnyn: Npwtoyeviig épeuva o€ Emuotnpovika YreuBuvoug KY avadopdg (Baon N: 43)

Amo Ttoug cuppeTEXovteg Emiotnuovikd YrmeuBuvoug twv KY, Slamotwvetal nmwg to 16,3% Slabétel
Metantuxlako AtmAwpa evw to 9,3% katéxel Albaktoptkd AlmAwpa. To Yrtohourno 74,4% Slabétel Mtuyio
TpitoBabuiac Ekmaideuong.

Zuotéyaon TOMY evtog tou Kévtpou Yyeiag Nocooto
Noat 62,8%
OxL 37,2%
20volo 100,0%

Mnyn: Npwtoyevig épeuva o€ Emotnpovikda YreuBovoug KY avadopdg (Bdon N: 43)

To 62,8% TWV CUUUETEXOVTWV ETloTnuovika YrieuBuvwy twv KY SnAwoe 6tL evtog tou KY mou epyalovral
ocuoteyaletal TOMY, evw to umoAouno 37,2% SnAwoe OTL UTIAPXEL oUOTEYAON UE Karola TOMY.
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2.4. Eknpoocwrot AYMNE

EkmouSeuTiko eninedo Mocootd
Mtuxlo TprtoBabduiag ekmaibeuong 46,2%
MetamtuxLako 46,2%
ALSAKTOPLKO 7,7%
20volo 100,0%

Mnyn: Npwtoyevig épeuva o€ Eknpoowrioug AYME (Baon N: 13)

To 46,2% Ttwv cUPUETEXOVTWY EkMpoocwnwy twv AYTME Stabétel Mruyio Tpttofabuiag ekmaideuong kal to
(610 T0C0O0TO KATEXEL METATMTUXLAKO AUMAWMA, VW TO 7,7% Katéxel ALSaKTOpLKO AtMAwua.

PAAog otnv YNE MNocooto
Aok TLkn/YodLoknTrg 23,1%
YrniebBuvog Nepidepelakol Xaptn Yyeiog/MOY 15,4%
YrnieuBuvog Yroépyou Aettoupyiag TOMY 61,5%
20volo 100,0%

Mnyn: Npwtoyevi¢ épguva o Eknpocwmnoug AYMNE (Baon N: 13)

Avadoplkd pe To poho twv Ekmpoownwv twv AYMNE n mAsloPndia toug (61,5%) elval umevBuvol
uTto€pyou Aettoupyiag TOMY, evw to 23,1% elval AlotknTEG 1) YIodlowknteg twv YME. TéAog to 15,4% £xeL
pdho YrieuBUvou oe emninedo Mepidepetakol Xaptn Yyeiag/NOY.

Prooptiki
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